-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ )HEUXDU\
3\WKW

% RDUG 0H PEHUAHS2aMe Balch, Carolyn Flint, Michelle Little, Joe Murray,
Margaret Owens, Alex Stevens. _$ E V H @IVBaker, Bud Denney, George Eastman.

$QQOXDO OHPEHUVKLS OHHWLQJ

S P« &RQYHQH $QQXDO OHPEHUVKLS OHHWLQJ

The annual membership meeting was called to order by President Joe Murray. No
members other than directors were present. Joe Murray was approved to renew his Board
of Director position. (Alex/Michelle) This term will run from January 1, 2016 through
December 31, 2018, three years. Conflict of Interest and Electronic Communication forms
were signed by directors present. The Annual Membership meeting was adjourned at 3:01
p.m. (Alex/Carolyn)

%»RDUG RI 'LUHFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

(OHFWLRQ RI %RDUG RI 'LbueBogvdoUDipddtbrs ideelhg was called to
order by President Joe Murray. Alex nominated the current board members to be elected
for 2016: President: Joe Murray, Vice President: Alex Stevens, Secretary: Sande Balch,
Acting Treasurer: Sande Balch. Approved. (Alex/Margaret).

$IJHQGD 0L QTx&agenda was approved as printed with the addition of Business
Directory print quotes and Facebook. The following corrections were made to the minutes:
Financial Report: Check for $3383.70 was written to Laurel Black/not Clallam County for
brochure Grant FY2011: The highway signs are being made by Clallam County/not
WSDOT and will be installed by WSDOT. Association Policy and Procedure: Bullet points
concerning funding will be worked out after/not for the meeting with Mark Hannah. The
minutes of the November 23, 2015 meeting were approved as corrected. (Alex/Carolyn).

JLQDQFLDO 534%IR prégented the 4™ quarter 2015 financial report as well as the
2015 annual financial summary. Balances at the end of 2015 were $13,531.75 in checking
and $1,053.40 in the CD. January records showed membership deposits totaling $750
and one check for NSBF membership in the amount of $150. This left a balance as of
January 31, 2016 of $14,131.75. Sande also noted that the 2015 IRS report had been
filed and accepted on January 15, 2016.

5HTXHVWYV IRU 5HLPEXUVHPHQW DQG ZHEVLWH XSGDWHYV
Michelle requested to be reimbursed for the following expenses paid:



-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHYV « « 3DJH

'HEVLWH KRVWLQJ 1HZWHN «
3RVWDJH EURFKXUH PDLOLQJV «
3DSHUOHVV 3RVW (YLWH IRU (OZKD ,QWHUSUHWLYH &HQW
-RKQ *XVVPDQ ZHEVLWH XSGDWHV «

OLFKHOOH DOVR VXJJHVWHG WKDW &DURO\Q EH UHLPEXUVHG
LQ GRLQJ ZRUN IRU WKH LQWHUSUHWLYH FHQWHU SURMH

OLFKHOOH UHTXHVWHG SHUPLVVLRQ SD\PHQW RI ZRUN WR XS
IDXUHO %ODFN « XS WR
“RKQ *XVVPDQ « XS WR

W ZDV DJUHHG WR DOORZ XS WR WR UHLPEXUVH DQG SD\
-RH UHFXVHG RQ /DXUHO %ODFN SURMHFW YRWH DQG OL
UHLPEXUVHPHQWYV YRWH

OHPEHUVKLS 'ULYH 1HZ6 DI QBSEHHUNMSRUWHG WKDW WKH PHPEHU\
FRPSOHWLRQ 7ZR QHZ PHPEHUVKLSVY ZHUH SUHVHQWHG |IRU
9DQ SLSHUYYVY S5SHVRUW LQ 6HNLX XQGHU QHZ RZQHUVKLS *OH
OHPEHUVKLS 6WUDLW &RQVWUXFWLRQ DQG 5HSDLU LQ &0ODO!
DSSOLFDWLRQV ZHUH DSSURYHG $OH[ ODUJDUHW

ODUJDUHW VXJIJHVWHG WKDW ZH FRQWDFW 7HUUL DW WKH -|
ZDV DOVR KHDUG WKDW WKH VWULS PDOO LQ &ODOODP %D\ P
SHUKDSV WKH JDV VWDWLRQ RZQHU ZLOO VHHN PHPEHUVKLS
DQG ZHEVLWH GLUHFWRULHYV

%XVLQHVV 'LUKEGM URU SURGXFWLRQ RI DQG SULQWLQJ WKH
'LUHFWRU\ ZHUH SUHVHQWHG 2O0\PSLF 3ULQWHUV DQG
H[SHQVHV ZHUH DSSURYHG $OH[ &DURO\Q -RH UHFXVHG R

) < ZHEVLWH NLRVNOLFXFOODWMHVKRZHG XV WKH QHZ YLGHR |
ZDV DJUHHG WKDW LW LV D JRRG YLGHR DQG WKH \RXQJ FRX:
3LOODU 3RLQW SDQHO LV LQ ILQDO WH[W DQG VKRXOG EH LQ
LWLQHUDULHYV IRU WKH ZHEVLWH DUH LQ SURJUHVV :RUNLQ.

) < (OZKD *DWHZD\ &BGR®A UHSRUWHG WKDW WKH FRORL
SDQHOV LV EHLQJ ZRUNHG RQ 7KH &RXQW)\ (QJLQHHUV DUH °
LV JHWWLQJ FORVH WR FRPSOHWLRQ

(OZKD ,QWHUSUHWLYH &HQWHU *UDQ EKIBHDH @R & BIDUNRWD\Q V
OLVW RI LGHDV IRU WKH SURJUDP WKH LQYLWDWLRQ OLVW I
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7KH IRRG ZLOO EH FDNH DQG EHYHUDJHV RQO\ $0OL ZLOC
SXUFKDVLQJ DQG RYHUVHHLQJ WKH IRRG 6DQGH KDV DJUHH
VHW XS 9HQGRUV ZLOO QHHG WR EULQJ WKHLU RZQ WDEOH\
DQG YHKLFOHV PRYHG QR ODWHU WKDQ $OH[ ZLOO SOD(
+HUE LV ZLOOLQJ WR KHOS KLP RXW ZLWK WKLV  7KHUH VKI
KDQGLFDS SDUNLQJ 2WKHUV ZLOO EH SDUNHG DFURVV WKH
3DUN « RU SHUKDSV D VKXWWOH IURP WKH SDUN DQG ULGH D
JXHVWV DQG OHDG WKH SURJUDP *HRUJH PD\ EH DVNHG WR
JXLGHOLQHV 7KH (OZKD VFKRRO LV ZRUNLQJ RQ D FHGDU UL
WDNLQJ FDUH RI WLOHV WR EH VROG PD\EH ODUJDUHW WR I
WR IROORZ RQ WKLV ODWHU

&DURO\Q LV ZRUNLQJ RQ JLIWV IRU WKH FKLOGUHQ ZKR K
DOVR IRU VRPH Rl WKH GLJQLWDULHV $GGLWLRQDO FRSLHYV
EH SULQWHG XS WR WR JLYH WR WKH FKLOGUHQ 6DQGH Z
7KH 836 6WRUH OLFKHOOH $OH]

‘HHGLQJ QHHGV WR EH GRQH DQG SODQWY QHHG WR EH L
WUDLO YROXQWHHUV DQG RU WKH FKDLQ JDQJ FRXOG GR VRF

$ VHFRQG PRUH GHWDLOHG LQYLWDWLRQ ZLOO JR RXW V
UHPLQGHG &DURO\Q DQG OLFKHOOH WR VKDUH LQIRUPDWLRQ
JRXQGDWLRQ HLWKHU LQ DGYDQFH RU IROORZLQJ WR JHW WK
WKH RWKHU E\ZD\V DFURVV WKH FRXQWU\

Facebook: &DURO\Q KDV D EDUH ERQHV )DFHERRN SDJH XS IRU W
WKH DGGUHVV WR XV WR FKHFN LW RXW

Meeting time change: -RH KDV UHTXHVWHG WKDW ZH KROG RXU PHHYV
ORQGD\V DV KH KDV WR GULYH WR 20\PSLD DIWHU RXU PHHWL
WKH UHTXHVW ZKHQHYHU SRVVLEOH

Return of the River film: 7KLV (OZKD ILOP ZDV LQYLWHG WR VFUHHQ D'
JHVWLYDO LQ $XVWUDOLD LQ 7TKH ILOP ZLOO WKHQ KDYH
$QWDUFWLFD

Next meeting « ODUFK DW (OzZKD 'DP 59 3DUN

'LVFXVVLRQ RQ WKH 1RUWK 20\PSLF /DQG 7UXVW /\UH 5LYHU
7UDLO 6WUDWHJILF 30DQQLQJ ZLWK ODUN +DQQDK DQG WKH
XSGDWH ZLOO DOO EH WDNHQ XS DW WKH ODUFK PHHWLQJ

Board of Directors Meeting Adjourned D W S P
OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK



-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ ODUFK « SP
(OZKD 'DP 59 3DUN

%RDUG OHPEHUMHROL %DNHU 6DHRUWD OPKWPDQ &DURO\VQ )O
OLFKHOOH /LWWOH -RH O0XUUD\ 0D UJDEMH®ZE QWQ @BH[ 6 WH Y

%»RDUG RI 'LUHEFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD OLQXKMHWPHHWLQJ ZDV FDOOHG WR RUGHU E\ 3UHVLGH
ZDV DSSURYHG DV SULQWHG $OH[ &DURO\Q 7KH PLQXWHYV
ZHUH DSSURYHG DV SUHVHQWHG $OH[ &DURO\Q

JLODQFLDO 5BRGW\SUHVHQWHG WKH )HEUXDU\ ILQDQFLDO L

%DODQFH IRUZDUG «
%LOOV SDLG « ZHE KRVW SRVWDJH (YLWH S
'"HSRVLWYV « PHPEHUVKLS DFWLYLW\ ERRNV
(QGLQJ EDODQFH «

7KLV ILQDQFLDO UHSRUW ZDV DFFHSWHG DV SUHVHQWHG &
6DQGH UHTXHVWHG UHLPEXUVHPHQW IRU SD\PHQW RI WKH 'H!
ODUFK 6HSWHPEHU LQ WKH DPRXQW RI W ZDV D¢
DPRXQW DV ZHOO DV SUH DXWKRUL]JLQJ SD\PHQW RI VWRUDJF
WKH UDWH LQFUHDVHG WR WKHQ EH GLVFXVVHG RU WKH DV
FRQWUDFW 6DQGH UHPLQGHG WKH ERDUG WKDW QR XQXVHG
UHIXQGHG LI WKH FRQWUDFW LV EURNHQ EHWZHHQ GXH GDW|

OHPEHUVKLS 'ULYH 1HZ6 DQEBEHUMSRUWHG WKDW WKH PHPEHU\
FRPSOHWHG ZLWK RQO\ RQH PHPEHU VWLOO WR SD\ 6DOW &L
DVNHG WR SD\ ODWHU LQ WKH VHDVRQ ZKHQ WKHUH DUH VRP
1HZ OHPEHU DSSOIMVAMRFLRYH -R\FH %DUEHU 6KRS 7HUUL /D'F

$OH[ PHIPEHUVKLS GXHV 63 RRAYBUG 6WUDLW &RQVWUXFWLRQ
RXW RI WKH DUHD DQG QRWLILHG XV LQ WLPH WR SXOO WKH
SULQWLQJ 5HIXQG RI DSSURYBICOHSBNWOBXNYDQKMV 7IKUWHH
EHHQ XSGDWHG DQG D ILQDO GUDIW VHQW WR 20\PSLF 3ULQV

*UDQW )< ZHE VLWH NLRMANXWHOCHG DWSHRUWHG WKDW WKH Z
FRQWLQXDOO\ ZLWK QHZ OLVWLQJV EXVLQHVV GLUHFWRU\ X!
7KH NLRVN SDQHOV KDYH KDG WKH ODVW FKDQJHV PDGH DQG

*UDQW )< (OZKD *DWHZD\ XSGDWH



OLFKHOOH OHG D GLVFXVVLRQ RQ WKH ZRUN \HW WR GR DW W
SUHSDUDWLRQ IRU WKH *UDQW"Y2SHQLQJ HYHQW RQ 0D\
-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH

SDQH®NYURO\Q UHSRUWHG WKDW SDQHOV DUH GRQH DQG [
QHHGV WR EH FXUHG 7KH FRORU JUDSKLFV DUH SHUIHFW D
JUHDW SURGXFW DQG LW WRRN VRPH ZRUN WR JHW WKH SULC
SURGXFH WKH EHVW SURGXFW 7KH FRXQW\ SHRSOH ZHUH W
FRXQW\ ZRUNHUV EXLOW D UDFN IUDPH WR VWRUH WKH SDQH

OLFKHOOH WKDQNHG &DURO\Q IRU DOO WKH XQSDLG KRXL
SURMHFW HVSHFLDOO\ WKH SDQHOV 7KDQN \RX &DURO\Q «

6LWH &OHBXQ0B865Q) ZHHGVY DGGLQJ URFN OR $DHDHWWEH E|
DUHD GHEULV LQWR WUDLOHU « ZLQGV PLJKW UHTXLUH UHSFH
JURXS +HOS KDV EHHQ UHTXHVWHG IURP 3HQLQVXOD 7UDLO
WR DOVR DVN DERXW &ODOODP &RXQW\ DQG 6WDWH FKDLQ JI
/HDG 3HUUYRBKHOOH LV ZLOOLQJ WR OHDG $ OXQFK IRU FUH?Z

SURJUDPFKHOOH DQG &DURO\Q ZLOO ZRUN WR ILQH WXQH W
SURJUDP LWHPV 7KH HVWLPDWHG PLQXWHV ZLOO QRW LQF
SUD\HU VRQJ GUXPPLQJ DQG WKH ULEERQ FXWWLQJ

/HDG 3HUVRI) ZLOO OHDG 0& WKH SURJUDP

7DVN $VVLIQPHHKWOOH DQG &DURO\Q WR JHW LQIRUPDWLRQ V

VHTXHQFH RI HYHQWYV LQ DGYDQFH RI WKH HYHQW DQG EHIRU

,QYLWHV WR $WWKHHQGHHWG &DURO\Q FRQWLQXH WR VHQC
LQYLWDWLRQV 1R 5693 UHTXLUHG OLFKHOOH DVNHG IRU DS
LQFOXGHG LQ WKH (OZKD WULEDO QHZVOHWWHU FRSLHV
XS WR , D FRS\ $OH[ &DURO\Q 6XJJHVWHG WR FKHFN ZLW
/HDG 3HUVYRRKHOOH DQG &DURO\Q ZLOO ILQLVK WKLV WDVN

7DVN $VVLIQFPH@EH ZLOO WDNH D GLJLWDO ILOH WR 7KH 836 ¢

OLFKHOOH ZLOO WUDQVSRUW FRSLHV 6KHUULH &XUULQ DW W|
7DVN $VVLIQPHHEWOOH ZLOO HPDLO LQIRUPDWLRQ SRVWHUV \

SRVWHG LQ HDFK FRPPXQLW\
7DVN $VVLIQ&LBHORO\Q WR FKHFN ZLWK &UHVFHQW 6FKRRO 3UL

DERXW SXWWLQJ DQQRXQFHPHQW LQ QHZVOHWWHU DQG RU R
7DVN $VVLIQPHQWR FKHFN RQ &DSH )ODWWHU\ 6FKRRO IRU U

([KLELWRU ,QORMWWOH VQIRUPDWLRQDO « 20\PSLF 1DWLRQDO
1RUWK 20\PSLF /DQG 7UXVW (OZKD 7ULEH 1DWXUH %ULGJH
20\PSLF 5DIW .D\DN 6RFLHW\ RI $PHULFDQ )RUHVWHUV « DQG



communities of Joyce, Clallam Bay/Sekiu, Neah Bay and our Hwy 112 association could
partner with the OPVB on one table. Exhibitors will wet up between 10 and 11:45 am.
-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHYV « « 3DJH

Vehicles to be moved off site after set up. Tables must be attended except during the
program.

/HD G 3 HUSaRd@ will be responsible for helping exhibitors get set up.

7DVN $VVLJIQWH&N Ali, and Sande will help at the OPVB/Hwy 112 table
whenever they are available from other tasks.

3 D U N LS@ws will be placed at the 101/112 junction, the turn on Lower Dam Road, the
entrance to parking areas and the event site, handicapped area, and exit road. There will
be full access traffic one way in the circle. There are approximately 30 spots in the
existing designated parking, 30 parking spots in the circle, 30 across the road in trail lot
and handicapped parking spots. There is room for 20 6 ft. tables.

/HD G 3 HUMe&Xiill lead the crew responsible for directing traffic and setting up
parking areas. Herb Balch will work with Alex to supervise that day and several “traffic
directors” will be in place ... all wearing reflective vests.

7DVN $VVLJQNRKIQ deck with Jim Hart WSDOT (460-3221) about signs on road
side ... are event signs available, is the portable, light-up message board available.
7DVN $VVLJQARKIQ Weck on golf cart (Salt Creek Golf) for transporting people.

) R R Gro make things a little simpler, food has been cut down to cake/or similar and
beverages. It was suggested we could have cupcakes and flowers instead of cutting a
cake. Cookies could be used for backup. It was suggested that Julie Gratten be contacted
about serving ideas.

/HD G 3 HUMifB&ker

7DVN $VVLJQN WilDeAplore ideas and costs and email the board with information.

& K D LWk\ould borrow chairs and set up ourselves ... or rent chairs with transport, set
up/take down as part of the rent.

/HD G 3 H UMIiRBegker to supervise and work with Michelle and Carolyn.

7DVN $VVLJQA ilDaheck out options and costs and report back to the board.

+ D Q G R EMMa/booklets, children’s activity booklets, necklaces (made by Carolyn) for
the school kids who painted tiles may all be available at the booth. This could be
announced during the program. Sande mentioned that The UPS Store again honored the
cost of the first printing of the activity booklets despite the cost increase in paper.

*XHVW % Rddest book will be available for signing ... announce during program?
/HD G 3 HUJ¥aRdg will purchase or make a guest book/pages.




Task Assignment: Sande to check in with Michelle on options for guest book.
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Tiles: 300 more tiles are needed to fill the spaces. It was discussed to charge a single
rate for everyone ($25 or another figure) for a tile if signed up and paid at the event.

Later online there could be an individual rate and a higher business/sponsor rate.

Lead Person: Carolyn and Michelle to finish this task.

Task Assignment: Carolyn/Michelle to determine cost to buy/paint/fire/install a single tile.
From that a fee for buying a tile to support the project will be determined.

Budget: The original estimated and itemized budget of $1525 was approved. Any items
coming in close to (even over a bit) the budgeted amount should be committed and then
cleared by/reported to Michelle and Carolyn. (Alex/Carolyn).

A suggestion to help cover costs of the event is to get businesses/interested individuals to
“sponsor” items ... food, chairs, etc. The sponsor would get recognition in some way and it
would be a saving in the budget for the event.

Next meeting ... April 25, 2016. Sande will ask if we can once again meet at the Elwha
Dam RV Park and email that information to the board. We will take care of business there
and then continue on site at the interpretive center to discuss the Grand Opening event on
May 1< if needed/weather permitting.

Board of Directors Meeting Adjourned at 5:09 p.m. ( Alex/Carolyn)

Minutes submitted by Secretary, Sande Balch.



-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ $SULO « SP
(OZKD 'DP 59 3DUN

% RDUG 0H PEHUAHAT Baker, Sande Balch, Carolyn Flint, Michelle Little, Margaret
Owens, Alex Stevens. $ E V H @MW Denney, George Eastman, Joe Murray. Also
attending: Clallam County Commissioner, Bill Peach

%»RDUG RI 'LUHFWRUYV OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD 0L QTx&nedting was called to order by Vice President Alex Stevens. The
agenda was approved with the addition of Hwy 101 repairs. (Michelle/Carolyn) The
minutes of the February 22, 2016 meeting were approved as presented. (Ali/Margaret).

JLQDQFLDO 534%IR prégented the first quarter financial information:
Balance forward 1/1/16 ... $13,531.75
Ending balance 3/31/16 ... $13,971.49
Note: $3000 of the ending balance is NPCA grant for reprint of the booklet/unspent to date.
The CD balance forward was $1053.40 and ending balance was $1053.52.
This financial report was accepted as presented. (Ali/Carolyn)

Sande requested reimbursement for payment of $27.64 for copy cards and $55.99 for
printing for the Elwha event. These bills were approved for payment. (Carolyn/Margaret)

$IJHQGD 'DWH /RFDWLRQ IRU 0D\ DQG -XQH PHHWLQJV
May 23" ... Neah Bay Warmhouse Restaurant (Bud to pay for meals) ... 3:00pm
Discussion/comments/questions for planning with Mark Hannah
June 27" ... Planning meeting with Mark Hannah ... 3:00pm?
Location ... Pysht or Family Kitchen?

SDUWQHUVKLS IR WashgtoR Zourism Alliance is attending, including Marsha
Massey (June in New Orleans). Ali will talk to Marsha about ideas of how our group can
help support her/their participation.

/I7$& /RGJIJLQJ 7D[ $GYLVRU\Samie rhregantsd potential user” of the
lodging tax (JFSBA). She reported that revenues for 2015 came in with a smaller increase
than anticipated. Change of business owners and the timing of reports is suspected, but
part of the unexpected drop in tax income. Two projects that initially applied for funding,



:LOOLDP 6KRUH 3RRO DQG 3$ 7TKHDWUH 3URMHFW KDYH QRW
SUHVHQWHG D ILQDO UHTXHVW IRU VXSSOHPHQWDO SURMHFYV
DGG WR IXQGV IURP SDUWQHUV IRU D FRQYHUVLRQ VWXG\ E
ZHEVLWH UHEXLOG $00 WKUHH SURMHFWY ZHUH DSSURYHG
-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH

7KH E\ODZV KDYH EHHQ UHYLVHG XSGDWHG DQG PDGH IR
VLIQLILFDQFH LV WHUP OLPLWV EHLQJ DGGHG WZR FRQVHEX
IDXUHO %ODFN /% *UDSKLFV DQG 'LDQH OF*DQQ 5DLQERZ 59
6DQGH ZLOO OHDYH QH[W \HDU

$ IXQGLQJ DSSOLFDWLRQ ZLWK JXLGHOLQHV KDV EHHQ Fl
HQGLQJ IXQG EDODQFH ODUJH HQRXJK WR VXSSRUW H[WUD S

6DQGH DOVR WDONHG WR &0DOODP &RXQW\ 5RDGV ZLWK
H[SHQVHV IRU WKH XSNHHS RI WKH (OZKD 5LYHU ,QWHUSUHW|
ZHHGLQJ URDG XWLOLW\ HWF IRU WKH SXUSRVH Rl GHWHUP
ORGJLQJ WD[ WR EXIIHU WKH FRVW RI PDLQWDLQLQJ WKH DU}

6DQGH ZLOO SURYLGH FRSLHV RI /7$& PHHWLQJ GREXPHQ

) < ZHEVLWH NLRVOL PKSHIDOMH
7KH NLRVN ILOH KDV EHHQ VHQW WR &RS\ &DW 7KH ELOO ZD
ZDV FORVHG %UXFH *LGGHQV ZLOO YHULI\ WKDW WKH SD\PH

) < ERRNOHW LQWHUSYDHWROHWQ FHQWHU
9 $XGLWH )HGHUDO *RYHUQPHQW LV DXGLWLQJ WKLV JUDQ
DGPLQLVWHUHG WKH JUDQW DQG ZLOO ZRUN ZLWK WKH D
WKH\ QHHG UHFHLSWV HWF

9 7LOHNKH FRVW RI RQH WLOH LV WLOH SDLQW JOD]H
FKDUJH D *UDQG 2SHQLQJ LQWURGXFWRU\ IHH RI SHU '
ZLOO EH IRU WKH ILUVW WLOH DQG IRU DGGLWLRQD

XQLW &DURO\Q $0L B5RVO\Q WKH WLOH ODG\ ZLOO EH
WKH SDLQWLQJ

9 &KDLWBWL UHSRUWHG WKDW WKH FDWHULQJ HYHQW JDO P
LQ J)RUNV IRU FKDLUV WKH\ VHW XS DQG WDNH GRZQ EX!
OLOOZRUNV FKDUJHYV HDFK UHQWHU KDV WR SLFN XS
VXJIJHVWHG WKDW -R\FH %LEOH &KXUFK DQG WKH &UHVFF
ZRUN LW RXW W ZDV GHWHUPLQHG WKDW ZH VKRXOG KI

9 3KRWRMILDQ +DUPRQ $OLYV KXVEDQG KDV RIIHUHG WR \

9 JRRG&XSFDNHV DQG ZDWHU RQO\ ZLOO EH VHUYHG FRIIH
ZDWHU SRZHU

9 6LWH 38B®H0OO0ODP &RXQW\ EURXJKW LQ D VZHHSHU WR FOF
$PHUL&RUSY DQG WKH FKDLQ JDQJ GLG VLWH FOHDQXS
ZLOO EH GHOLYHUHG SULRU WR WKH HYHQW



9 6L JQ Vhe brown recreation highway signs are up, but covered still, to direct
travelers to the site.
9 7UDIILF S DAJeX ar@ Herb will have three young people to help with parking
directing. Signs are made for 101/112 and 112/Power Plant and Elwha River roads.
-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHYV « « 3DJH

9 &XWWLQJ WKMarddrét wiRr@ake a cedar bough “ribbon” to be cut at the
ceremony. Michelle and Carolyn are providing the cedar.

9 3 URJU Brolyn and Michelle will work with Joe on the program and
introductions.

9 '"UXPPHUV GR Qiwaslapptbved to pay up to $200 to the Elwha drummer
group for their participation. (Carolyn/Ali) It was also suggested that we make a
donation to the church or organization if we borrow chairs.

9 /D Q GV F D Stiwag suggested that we could discuss landscaping of the site at
the June meeting.

1RUWK 20\PSLF /DQG 7UXVW 12/7 « /[\UH 5LYHU &RQVHUYDWL
Michelle reported that this new public site was put on the brochure and added to the hiking

page of the website, with a link to the Lyre River website. NOLT had asked if JFSBA

would partner with them on the cost of the signs and installation. WSDOT/Steve Bennett

is working with NOLT (wording). The request for assistance/partnership may come again

later when the sign information is sorted out.

7UDLO (QGRZPHQM. Rahle'8MasFamail indicated his client was still interested in
pursuing a trail project. Carolyn replied to his email stating that obtaining easements on
the Sekiu Trail was unlikely and we will continue to think about other possible locations.

"XFN 'HU Buck sales will be April 22 through May 21+. The Derby is May 22™.

+LJKZD\ U H $Brgasel reported that there will be two public meetings. Total
closure is not being considered any longer ... 30 minute delays in summer and up to 4
hours in spring/fall. The project will take at least 3 years and work will be from the Sol Duc
turnoff to East Beach Road beginning in March 2017 and costing $30 million.

There are concerns about emergency/school/sports access. Marketing money may
need to be spent to keep the traveling public and our communities informed. There needs
to be advance notice for travelers ... signs, electronic reader board, tweets, websites.
Lodging and sales tax will be impacted

) D F H E R Ra¥olyn reported that we are getting some “hits” on our facebook now.

1H[W P HHWayR3" at 3pm Warmhouse Restaurant, Neah Bay. Dinner will be provided by
Bud Denney/Makah Tribe.



%RDUG RI 'LUHFWRUYV 0H HtW:80QpJm $(GQXRCEOIYhH G
Minutes submitted by Secretary, Sande Balch.

-XDQ GH )XFD 6FHQLF %\zD\ $VVRFLDWLRQ
ORQGD\ 0D\ « SP
:DUPKRXVH 5HVWDXUDQW 1HDK %D\

% RDUG 0H PRBEHUAHAT Baker, Sande Balch, Bud Denney, George Eastman,
Carolyn Flint, Margaret Owens, Alex Stevens. $ E V H ®IMhelle Little, Joe Murray.

%»RDUG RI 'LUHFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD 0L QTx&nhesting was called to order by Vice President Alex Stevens at
3:23pm. The agenda was approved with the addition of a Clallam Bay Lighthouse
discussion. The minutes of the April 25, 2016 meeting were approved with one correction
... Trail Endowment Project should say that Mr. Kahle (not Carolyn) stated that obtaining
easements on the Sekiu Trail was unlikely. (Carolyn/Ali).

JLQDQFLDO 534%R pfe¥ented a financial report through April 30, 2016 ...
April 1, 2016 balance ... $13,971.49
Checks written ... Olympic Printers/directory $601.24, Sande Balch/Elwha event
$55.99, Sande Balch/copy cards $27.64, Lower Elwha Drummers/Elwha
event $150.00.
April 30, 2016 balance ... $13,136.62

SDUWLFLSDWH ZLWK :DVKLQJWRQ 7RXULVP $OOLDQFH DW WK
The request deadline for materials to include on a thumb drive to be given to international

tour operators was extended for us (request by Marsha Massey). Sande sent the pdf of

our brochure and two high resolution photos ... fall colors on Hwy 112 and Salt Creek tidal

pools. The cost was $75.00 and was approved at a mini-meeting following the Elwha

Event with six board members present.

) < ZHEVLWH NLR VMichel&wab Mét-hble to attend this meeting.
Any information to report will be brought up at the June meeting.

) < ERRNOHW LQWHUSUHWLYH FHQWHU
(OZKD 5LYHU ,QWHUSUHWLYH &HQWHU *UDQG 2SHQLQJ UHLPE
Reimbursements were requested for the following:

$32.81 ... Sande Balch ... Elwha Event/sign printing and materials

$104.62 ... Michelle Little ... Elwha Event/décor, drinks, debris, postage

$161.83 ... Carolyn Flint ... Elwha Event/décor, gifts



« OLFKHOOH /LWWOH « 6HDWWOH 7LPHV SKRWR XVH

WKLV ZDV VXEPLWWHG WR WKH FRXQW\ WZLFH DV D
$00 UHTXHVWYV IRU UHLPEXUVHPHQW ZHUH DSSURYHG IRU SD
W ZDV VXJJHVWHG WKDW DQ RYHUDOO UHSRUW RI (OZKD (YH
-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH

(OZKD 5LYHU ,QWHUSUHWLYH &HQWHDURIOQQ 2SHQLQJ 5HFDS

&DURO\Q UHSRUWHG WKDW WKH HYHQW ZHQW ZHOO ZLWK
QHIJDWLYH FRPPHQWY DERXW WKH HYHQW $OWKRXJK LW ZDV
SUHVHQW WKH $SULO 3'1l DUWLFOH ZHQW RXW RQ WKH $:
O9LUJLQLD 2NODKRPD DQG DOO RYHU WKH FRXQWU\ 6RPH DW
(OZKD IRU WKH HYHQW DIWHU UHDGLQJ DERXW LW

.DWK\ 6WHLFKHQ IRUPHUO\ RI 213 QRZ 5DLQLHU DWWHQ
GUXP JURXS LQYLWHG )UDQFHV &KDUOHV (OZKD .ODOODP &K
JRRG EXW XQH[SHFWHG 6L[WHHQ SDSHUZHLJKWV ZHUH JLYH
ZDV JLYHQ WR WKH IDPLO\ RI $DURQ 3HWHUV RQH RI WKH VW
WKH OHWWHU JLYHQ WR WKH VFKRRO FKLOGUHQ D FRS\ RI KI
VLEOLQJV

&DURO\Q GULYHV WKURXJK WKH (OZKD VLWH ZKHQ VKH L\
:DVKLQIJWRQ FDU OLFHQVHYVY VKH KDV DOVR VHHQ FDUV ZLWK
DQG RWKHUV 6KH ZLOO DSSURDFK WKH SHRSOH WR JLYH RL
DQG EURFKXUH IRU DGGLWLRQDO LQIRUPDWLRQ 6KH LV WKH
6SRNDQH YLVLW HDFK \HDU WR OHDUQ DERXW WKH (OZKD GDI
FXUULFXOXP 7KH ERRNOHWYV ZHUH ZHOFRPHG E\ WKLV JURXS

(OZKD 5LYHU QWHUSUHWLYH &HQWHU « (5,& LQVLGH SH\

(OZKD 5LYHU  QWHUSUHWLYH &HQWHU )ROORZ XS FRPPHQWYV
'KHQ &DURO\Q DQG OLFKHOOH WRRN (OZKD SDSHUZHLJKW JLI!
&ODOODP &RXQW\ WKH\ KDG D JRRG GLVFXVVLRQ RI WKH HYF
7TKH &RXQW\ LV YHU\ SURXG RI WKH SURMHFW DQG RI WKH OLT
VHH WKH SURMHFW WKURXJK WR LWV FRPSOHWLRQ 7KH &RX
DGPLQLVWHU DQRWKHU JUDQW IRU RXU DVVRFLDWLRQ

(OZKD 5LYHU QWHUSUHWLYH &HQWHU ,QWURGXFWRU\ 7LOH 6
WLOHV ZHUH VROG DW WKH LQWURGXFWRU\ UDWH RI IRU

WKH (OZKD $IWHU VFKRRO NLGV DW WKH IDPLO\ UDWH RI

IRU WKH DPRXQW RI

(OZKD 5LYHU ,QWHUSUHWLYH &HQWHU /RRNLQJ )RUZDUG « 2X
&DURO\Q VWUHVVHG KRZ LPSRUWDQW LW LV WR NHHS WKH LC
SURGXFH YLVLWRUV LQ WKH VXPPHU VKRXOGHU VHDVRQV EX
WKH ZLQWHU RIl VHDVRQ &DUROLQH ZHQW WR ZHEVLWHYV IR



IDEXOW\ LQ 20\PSLD DQG 8QLYHUVLW\ RI :DVKLQJWRQ IDF
HPDLOV DERXW WKH SURMHFW ORFDWLRQ DQG LQFOXGHG SKI
IRU UHVHDUFK VWDJLQJ DUHD UHVW VWRS FODVVURRP VW
GLVFXVVLRQ WKDW KLJK VFKRROV PLJKW EH LQWHUHVWHG D\
-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH

(OZKD 5LYHU ,QWHUSUHWLYH &HQWHU /RRNLQJ )RUZDUG « %R
7KH (OZKD FRPPHPRUDWLYH ERRNOHW ZDV DYDLODEOH WR H)
EHHQ GLVWULEXWHG WR WKH ORFDO OLEUDULHYVY &DURO\Q J
VLWH 6DQGH VDLG VKH ZRXOG EH ZLOOLQJ WR GR WKH VDPF
FRSLHVY DW WKH '"HSRW OXVHXP IRU VHOHFW GLVWULEXWLRQ

DW EXVLQHVVHV YLVLWRU FHQWHUV DQG VFKRROV SXEOLF
LQ WKH OLEUDU\ SULYDWH VFKRROV PD\ EH DEOH WR XVH WK
UHVHDUFK IDWXUH %ULGJH LV XVLQJ WKH ERRNOHW DV D V

7KH ILUVW SULQWLQJ ZDV SDLG IRU E\ JUDQW IXQGLQJ DQG F
ZDV SDLG IRU E\ D QRQ SURILW 1DWLRQDO 3DUNV &RQVHUYD

(OZKD 5LYHU ,QWHUSUHWLYH &HQWHU /RRNLQJ )RUZDUG « 7L
&DURO\Q UHPLQGHG XV Rl WZR FRQVLGHUDWLRQV LQ PDNLQJ
Xx 7KH FRVW Rl SURGXFLQJ D WLOH WLOH SDLQW JOD]H L
FXUUHQW LI LW LV WZR RU WKUHH \HDUV EHIRUH ZH KI
X 7KLV LV LQWHQGHG WR EH D IXQGUDLVHU QRW MXVW D Z
7ZR UDWH OHYHOV QHHGHG WR EH GLVFXVVHG «
X (OZKD $IWHU VFKRRO UDWH
X 2QOLQH UDWHV IRU SHUVRQDO IDPLO\ DQG EXVLQHVVHYV
6XJJHVWLRQ IRU GLVFXVVLRQ 7KH UDWH RI IRU D SHUVRZC
7KH EXVLQHVV UDWH FRXOG DOVR EH RU DW 6LQF
D IDPLO\ UDWH DW WKH JUDQG RSHQLQJ SHUKDSV ZH FRXOG

W ZDV GHFLGHG WR RIIHU WLOHV IRU WKH (OZKD $IWHU VFKF
EH SDLQWHG ZLWK 5RVO\QfY DVVLVWDQFH $JOD]LQJ $UW DC

6SROQVRULQJ VWXGHQWY WR SDLQW WLOHV ZDV DOVR GLVFXV
DELOLW\ WR EH KHUH LQ SHUVRQ WR SDLQW D WLOH RU MXVV
VWXGHQWY FKLOGUHQ SDLQW WLOHV ZRXOG UHGXFH WKH QX
ERDUG YROXQWHHUV &DURO\Q ODUJDUHW

&DURO\Q DVNHG ZKDW ZH WKRXJKW RI WKH LGHD WR RIIHU D
WKDQN -RVK &¢KHQRZHWK 136 IRU KLV FRQWULEXWLRQV GXUL¢
KHOSLQJ WR UHVWRUH WKH (OZKD 5LYHU YDOOH\ $Q DUWLYV
KLV NLGV FRXOG GR WKH DUW 7KH ERDUG WKRXJKW WKLV Z}I



LGHD $00O WLOHV PXVW VWD\ ZLWK WKH FRORU VFKHPH DQG
ZRUOG RI WKH (OZKD 5LYHU WKDW KDYH EHHQ XVHG IRU WKH
OHWWHULQJ IRU SHUVRQDO EXVLQHVYV QDPHYV
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7TRSLFV WR GLVFEXVV ZILKWEKSBRVR UFID@QIQDRKVLOH PDNLQJ D GRQI

RI WR KRQRU PRQH\ IURP ZLOOV VSRQVRUVKLS IURP RWKHU
FKDPEHUV YLVLWRU EXUHDXV « ZHEVLWH IDFHERRN DFFRXQ

Elwha River Interpretive Center Looking Forward ... Landscaping Grants:

Elwha River Interpretive Center Looking Forward ... Site Maintenance:

1R GLVFXVVLRQ RQ WKHVH LWHPV SHUKDSV OLFKHOOH ZLOO
PHHWLQJ LQ 0D\

Elwha River Interpretive Center Looking Forward ... Entrance Signs:

"XULQJ WKH PHHWLQJ ZLWK WKH &0DOODP &RXQW\ SHUVRQQF
&RXQW\ VXJIJHVWHG WKDW WKH ODUJH DUW SKRWR SDQHO RQ
WKH HQWUDQFH VLGH EH UHYHUVHG &DURO\Q DQG OLFKHOO
7TKH &RXQW\ ZLOO VHQG WKHLU VWDII RXW WR PDNH WKH FKD
FKDQJH ZLOO SURWHFW WKH DUW SKRWR SDQHO DV WKHUH L’
HQWUDQFH DUHD 7KH &RXQW\ DOVR ITIHOW WKDW WKH OHWW
WR UHDG DW KLJKZD\ VSHHG 7KH\ ZLOO ZRUN RQ JHWWLQJ C
WKH\ ZHUH JRLQJ WR PDNH QHZ VLJQV DQ\zZD\ &DURO\Q DVNH
FKDQJHG WR FHQWHU « (OZKD 5LYHU ,QWHUSUHWLYH &HQWHL
ODUJH HQRXJK WR GHVFULEH WKH VLWH 7KH &RXQW\ DJUHH

Planning with Mark Hannah: -RH KDG VXJJHVWHG WKDW ZH KDYH D ZRU
PHHWLQJ ZLWK ODUN +DQQDK DW WKH -XQH PHHWLQJ 7KH EF
DOUHDG\ DQG FRXOG IROORZ XS ZLWK GLVFXVVLRQ YLD HPDL
PHHWLQJ LQ WKLV WLPH RI \HDU 6DQGH ZLOO VHQG RXW DQ
I[IURP PHHWLQJV WKLV \HDU WR EHJLQ WKH GLVFXVVLRQ $ ZH
+DQQDK D OLVW ZLOO EH VHQW WR KLP VR KH FDQ SUHSDUH

ODUJDUHW FRPPHQWHG WKDW VKH FDQQRW PDNH D SP P
\HDU ZKHQ WKH "HSRW LV RSHQ HIWHQGHG KRXUV « FRXOG Z*t
VKRXOG ZH FKDQJH WKH GD\ WR 7XHVGD\ « WKDW KDG WRR P
ZLWK -RH DQG OHW WKH ERDUG NQRZ

Duck Derby: $OH[ DQG 6DQGH GLG PRVW LI QRW DOO WKH VDOH
-R\FH GLG QRW UHVXOW LQ PDQ\ VDOHV % XW ZH SLFNHG XS
ILQFROQ 6W DQG 3RUW $QJHOHV :DOPDUW ZKHUH WKH VDOH)
WKLV ZLWK VRPHWLPHV QRW PXFK WR VKRZ IRU LW :H GHFL(



KRHYHU LV DYDLODEOH DQG ZLOOLQJ FDQ RSW LQ WR VHOO
\HD U

-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH

‘H MXVW QHHG WR ILQG RWKHU VRXUFHV RI UDLVLQJ IXQGV IF
QHHGY 7KHUH PD\ FRPH D WLPH ZKHQ RWKHU RUJDQL]DWLRC
UHYHQXH RI WKH 'XEN '"HUE\ OLNH ZLWK WKH )HVWLYDO RI 7L
PHPEHUV 7KHUH DUH ORWV RI RWKHU JURXSV OLNH WKLV W|
FRQFHUQV Rl WKLV IRUHVWHG FRDVWDO URXWH 7DNLQJ DQ
GLIIHUHQFH LQ IXQGLQJ

*UHDW 6WUDIKWM &DONH RI 6HSWHPEHU VHFRQG 6DWXUG
FRQILUPHG ©6DQGH ZLOO EHJLQ DGYHUWLVLQJ DQG QRWLILF

2WKHU %XVLQHVV «
&ODOODP %D\fV 60LS 3RLQW /LIKWKRXVH «

7KH /LRQV &0XE ,QWHUQDWLROYDQQIWHRHOBEUD@LQJ LTKWH &OT
/ILRQV &OXE LV FRQVLGHULQJ D SURMHFW IRU WKLV DQQLYHU
60OLS 3RLQW /LIJKWKRXVH 7KH\ DUH FXUUHQWO\ VWXG\LQJ W
ORFDWLQJ WKH VWUXFWXUH LQ D &ODOODP &RXQW\ SDUN DW
FHOQWHU KLJKOLJKWLQJ WKH KLVWRU\ Rl UDLOURDGYV DQG DE
7KH\ ZLOO EH VHHNLQJ WR ZRUN ZLWK SDUWQHUV « &0ODOODFP
6FHQLF %\ZD\ $VVRFLDWLRQ 239% 7RXULVP (QKDQFHPHQW JLU

1HDK %D\ ODNDK FRPPXQLW\ XSGDWH «

%XG '"HQQH\ UHSRUWHG WKDW FDELQV SDUN PRGHOV ZLOO EH
%HDFK DUHDV DV IXQGLQJ LV DYDLODEOH 7KH ODXQFK UDPS
&DSH )ODWWHU\ FRQWLQXHVY WR EH D KXJH GUDZ WR WKH DUl

I1H[W PHHW-X@QHYDW SP 3\VKW ZLWK ODUN +DQQDK 6DQGH W
DQG ORFDWLRQ ZLWK -RH DQG QRWLI\ WKH ERDUG

%RDUG RI 'LUHFWRUV OHHDWAL.QJ $EMR XADQHREO\Q $0OL

OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK



7KH PLOQXWHV IRU WKLV PHHWLQJ ZHUH ORVW
GLVFXVVLRQ DQG QR GHFLVLRQV PDGH DW WK
WR DSSURYH WKH PLQXWHV Rl WKH 0D\ PHHWL

-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ -XQH « 3\WKW
S P

%»RDUG RI 'LUHFWRUYVY OHHWLQJ

$JHQGD
$IHQGHBSURYDO
OLQXWRHWKH 0D\ PHHWLQJ
JLQDQFLDO 56C5QR@&KV
0D\ EDODQFH «
&KHFNV ZULWWHQ « 3RZ:RZ « (OZKD (YHQW
« 3BKRWR 8VH 6HDWWOH 7LPHYV
'"HSRVLWYV PDGH « WLOHV
0D\ EDODQFH «

-XQH DFWLYLW\ WR GDWH « 'XFN '"HUE\ GHSRVLW «

)DOO OHHWLQJ 6FKHGXOH
6HSWHPEHU -R\FH
2FWREHU « &ODOODP %D\
1RYHPEHU « -R\FH

)< ZHEVLWH NLRVOL PKSHEDOMH
)< ERRNOHW LQWHUS&BIWROH FOH.@ WHOO H

2ZWKHU % XVLQHVV «
$GMRXUQ PHHWLQJ



-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ 6HSWHPEHU « SP
%ODFNEHUU\ &DIp -R\FH

% RDUG 0H PEHUAHAT Baker, Sande Balch, Carolyn Flint, Michelle Little, Margaret
Owens, Alex Stevens. $ E V H @MW Denney, George Eastman, Joe Murray.

%»RDUG RI "'LUHEFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD 0L QTh&nkesting was called to order by Vice President Alex Stevens at
3:00 pm. The agenda was approved with the addition of several items for “Other
Business” ... Hwy 101 closure update, GeoTour update, Tourism Summit participation,
Town Meeting in Sekiu. The minutes of the June 27, 2016 meeting are missing ... but
other than approving minutes and financials there were no other voted issues and most of
the time was spent in work session with Mark Hannah.

JLQDQFLDO 534%IR pré&gented a quarterly financial report of all income and
expenses for the second quarter of 2016. Beginning balance April 1% was $13,971.49 and
ending balance was June 30" was $13,338.36. She noted that $3000 of that balance is
obligated to the second printing of the Elwha booklet. From July to date activity was also
available. Accepted (Michelle/Ali). Checks were approved to reimburse Sande for Great
Strait Sale expenses totaling $80.83 (Ali/Michelle) and for Deer Park Storage 6 months at
$327.00 (Margaret/Carolyn).

*UHDW 6 W U B uwnite Bepok was distributed with details and comments. The Great
Strait Sale expenses this year totaled $180.83. Income from ads was $90.00 and from
donations $290.89 at Joyce. Discussion about the posted times 9am-4pm resulted in a
decision to just leave those times that people are used to ... if we make it earlier then
some buyers will just come even earlier ... and vendors are allowed to leave if the buyer
attendance stops short of 4pm. Next year will be the 10" annual ... maybe we should have
some kind of celebration. Sande noted that she would like someone to take over as the
Joyce community site supervisor. She and Herb are physically unable to do all the set up
and tear down any longer.

)DOO OHHWLQJ 6a&ndddlXal kb see if the new owners at The Breakwater
Restaurant at Middle Point would like to host a meeting on October 24" ... if not, perhaps
the Sunsets West Co-op would be available.



9LVLWRU ,QIRUPDWLRQ 7UDLO IRU 20\PFSHFSBHWYILGY XDWH B ULH)
GLVFXVVLRQ YLD SKRQH 7KLY SURMHFW LGHD LV WR FUHDW
RUGHU WR GLUHFW SHRSOH WR IRUHVWU\ VLWHY DQG VKDUH
HFRORJ\ RQ WKH 20\PSLF 3HQLQVXOD 7KH DSS FRXOG SRVVI
-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHYV « « 3DJH

H[LVWLQJ ZHE VLWHV 45 FRGHV DQG SODFHPDW PDSV WUL I
DW SDUNV DQG YLVLWRU FHQWHUV 7KH SURMHFW ZLOO EH I
IRU -RH DVNHG LI ZH ZRXOG EH LQWHUHVWHG LQ KHOSLQJ Z
IXQGLQJ +H WKRXJKW LI WKHUH ZHUH FRPPLWWHG SDUWOQHL
LQ JHWWLQJ JUDQW IXQGLQJ

7KH ERDUG WKRXJKW WKLV VRXQGHG OLNH D JUHDW SURI
IXUWKHU GHYHORSPHQW Rl WKH SODQ DQG IXQGLQJ 3HUKDS
%\ZD\ $VVRFLDWLRQ IXQGLQJ ZRXOG EH LQIOXHQFHG E\ WKH
IRUHVWU\ VLWHV ORFDWHG RQ +2Z\

W ZDV DJUHHG WKDW RXU ERDUG ZLOO EDFN WKLV SURM
KHOSLQJ ODWHU ILQDQFLDOO\ DQG SDUWQHUVKLS LI DSSURS

)< ZHEVLWH NLRVN XSGDWH
© OLFKHOOH UHSRUWHG WKDW DOO FRPPLWWHG SKRWR ZR
FRPSOHWHG VRPH WLPH DJR
© 2Q0H LWLQHUDU\ FRQFHUQLQJ WKH ZRUNLQJ IRUHVW LV
WKDW WKH H[LVWLQJ LWLQHUDULHY RQ WKH ZHE VLWH E}
LV PLVVLQJ
© 7KH UHPDLQLQJ NLRVN SDQHOV DUH VWLOO ERJJHG GRZQ
SDQHO RQ KLJKZD\ XVH KLVWRU\ ZDV UHDG\ WR SULQW E
SKRWRV ZHUH SRRU TXDOLW\ « WKHQ /RUL OHIW 6DOW &U
KHU SODFH WKLV VXPPHU OHDYLQJ KLP ZLWK QR WLPH W]
IDXUHO %ODFN IRU VRPH KHOS WR FKDQJH RXW WKH SKR!
FRPSOHWHG DQG SDLG EXW QRW SULQWHG RU LQVWDOO

OLFKHOOH DOVR QRWHG WKDW WKLV VXPPHU KDG WKH KLJKH'
DSSUR[LPDWHO\ OHIW LQ VWRFN OLFKHOOH ZLOO H[SOF
%D\ 6HNLX XVH IRU JHWWLQJ EURFKXUHYV RXW WR LQGLYLGXD

) < ERRNOHW LQWHUSUHWLYH FHQWHU XSGDWH
© OLFKHOOH QRWHG WKDW WKH QHZ VLIJQV D JUHDW LPSUR
DUH XS &ODOODP &RXQW\ PDGH WKH FKDQJHYV DQG SDLC
o 1R EXGJHW ILIJXUHV UHSRUW RQ WKH JUDQW KDV \HW
&RXQW\ IRU RXU JUDQW UHFRUGYV



R Michelle presented a financial report for the Grand Opening Celebration on May 1*.
Even with the cost of printing activity booklets, the event came in under budget. In
addition, tiles were sold at the event totaling $690 (less cost of firing/installing of
$350). In kind time and materials from the board members and families and Clallam
County totaled about $2,450. She thanked everyone on the board for the help.
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R Carolyn reported that the colored glass beads that were scattered in the gravel have
all but disappeared with only a few amber beads still visible.

R No trash has been scattered at the site, but some gravel makes its way onto the
cement pad. It was approved to purchase a broom and put it in a place not too
visible, but available to our members, so they can sweep the concrete when
needed. (Michelle/Ali)

R The volunteers and staff working to clean up around the Elwha River were seen
stopping at the interpretive center to explore.

Olympic National Park news:
R ONP is thinking about making the rock climbing site more “official”.
R Michelle and Carolyn invited Barb Maynes, ONP spokesperson, to tea to give the
Elwha paperweight to her. They had a nice visit and Barb was very appreciative.
R A new ONP video will kick off in about a month when the road to Olympic Hot
Springs is reopened.

International PowWow Report: (email report shared later ... but reported here)

The OPVB was a part of the Washington State booth. The Washington state delegates
met with 70 tour operators/media/travel agencies over the course of three days. There is
increased interest and awareness of the Olympic Peninsula travel opportunities. The
National Park Service Centennial was a central message to attendees of the event. Our
association paid to have our brochure added to a thumb drive that was distributed the
delegates who had appointments with Washington State.

Discussion with Mark Hannah: Mark Hannah is a part of a non-profit that works to guide
businesses in their development. He is not an attorney. It was suggested at the June
work session that this organization/board members study our bylaws and work on a
stronger mission statement. Once a new/different/expanded direction is agreed upon for
the future of JFSBA, a business plan will need to be written. Then call an attorney.

Perhaps getting a facilitator to lead us through the process would be helpful. The
non-profit that Mark Hannah works with might have someone, or Bruce Skinner who
helped with the first planning process, or another byway person with National Scenic
Byways. What, if any, would be the cost?



It was decided to leave this planning item on the agenda each meeting so we can
have mini-discussions and perhaps gain some momentum in moving the process forward.

Other Business:

Fishing season impact on tourism: Ali reported that the lodging tax totals will most likely be
significantly reduced this year due to the restrictive season. Ali also mentioned that Chito Beach
will be open all winter this year.
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Clallam Bay/Slip Point Lighthouse: Ali reported that the replica (full size) of the Slip Point
Light is being considered. The building would be situated in the Clallam Bay Park (Clallam County
Parks). The Lions Club is currently involved in the project. She would like this item to be on the
agenda as an update/discussion each month and is looking to JFSBA as a potential partner.

GeoTour OPVB: The OP GeoTour kicked off this past Saturday with over 50 participants.

There are 30 caches hidden with a focus on the Hwy 101 “loop”, but several caches also in
locations along Hwy 112 all the way to Neah Bay. Several veteran cachers have already claimed
their prize golden geocoin. Margaret said that there is a cache site at the Depot and she met a
person from California on the hunt. The tour will be promoted through the end of the year with a
grand prize drawing on January 4" for one lucky winner to come back out to the OP. There may be
another tour with new sites next year.

Carolyn Flint information: Carolyn explained that she has been involved in too many efforts
for the community in addition to providing care for her mother. She has had to set some priorities
for her community involvement. She began as a participant in community emergency response,
then joined the volunteer for the fire department and is now studying to qualify as an EMT. She will
stay with this and continue caring for her mother. But she will no longer be a part of the Crescent
Community Advisory Committee and our board. Carolyn resigned from the JFSBA Board of
Directors effective 9/26/2016. The board thanked Carolyn for all her help and sadly said goodbye.

Hwy 101/Lake Crescent road work update: Barb Maynes updated the OPVB on the road
work for Hwy 101 around Lake Crescent scheduled to begin next year. The project will run for
three years March — October and will include 12.3 miles of Hwy 101 and 4.0 miles of East Beach
Road. There will be %2 hour closures throughout the work period days. The month of March and
Labor Day to November will experience 4 hour closures (9am-1pm) and 6 hour closures (10pm-
4pm). The month of April through Labor Day will have only the additional 4 hour closures (no 6
hour closures). The longer closures will be announced two weeks in advance.

Clallam Bay/Sekiu Town Meeting: Joe will represent JFSBA at the town meeting. He will talk
about the Elwha River Interpretive Center and the booklet, the proposed app to study Olympic
Peninsula forestry along a “trail”. Sande suggested reminding people of our web site and
facebook. Ali will also attend and will bring Elwha booklets to be handed out. It could also be
noted that the board can use some west end members to join the Board of Directors.



237& TRXULVP 6BEPPHHOOH ZLOO FKHFN RQ FRVW RI SXWWLQJ DQ I
VXPPLW $OL PD\ DWWHQG 'H ZLOO GLVFXVV DQG DSSURYH FRVW

%RDUG RI 'LUHFWRUYV OHHDWWN.QJ $&SMRXUQHG
OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK
-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ

ORQGD\ 2FWREHU « SP
7KH %UHDNZDWHU 5HVWDXUDQW &ODOODP %D\ 6HNL

%RDUG OHPHEHUMHEW. %DNHU 6DOQIBH BWDHWK ZHQV -RH 0XUUD!
SUR[\ YRWRIP OLFKH O¥XEV HOMW® HHQQH\ *HRUJH (DVWPDQ OLFI
$OH[ BWHYHQV

%»RDUG RI 'LUHFWRUYV OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD OLQXKMHWPHHWLQJ ZDV FDOOHG WR RUGHU E\ 3UHVLGH
7TKH DJHQGD ZDV DSSURYHG ZLWK WKH DGGLWLRQ RI VLIQLQJ
KHU \HDUV RI ZRUN ZLWK WKH $VVRFLDWLRQY*PHHWER DRQ XMW |
DSSURYHG $OL ODUJDUHW ZLWK OLFKHOOHYV SUR[\ YRWH V

JLQDQFLDO 5dBRGW\NSUHVHQWHG D TXDUWHUO\ ILQDQFLDO UF
HISHQVHV IRU WKH WKLUG TXDUWHU RI %WHJILQQLQJ EDOL
DQG HQGLQJ EDODQFH 6HSWHPEHU ZDV 6KH QF
EDODQFH LV REOLIJDWHG WR WKH VHFRQG SULQWLQJ RI WKH
HQG RI WKH TXDUWHU ZDV

7KH RQO\ DFWLYLW\ LQ 2FWREHU WR GDWH LV D FKHFN IF
UHJLVWUDWLRQ UHQHZDO ILOLQJ IHH 7KH ILQDQFLDO UHSRL
OLFKHOOHYV SUR[\ YRWH WR DSSURYH

$Q H YRWH VHQW RXWDBQUFRYHREEBUWSD\PHQW RI XS WR
DGYHUWLVHPHQW RQ WKH 7RXULVP 6XPPLW SURJUDP $00 HI
DSSURYDO RI WKLV H[SHQVH

$ FKHEN IRU ZDV DSSURYHG IRU SRVWDJH WR VHQG
LQIRUPDWLRQ $OL ODUJDUHW ZLWK OLFKHOOHTV SUR[\ YRW

) < JUDQW XSTBROWSHGDWH DYDLODEOH
) < JUDQW X EDXWSIHSDWH DYDLODEOH

/7$& PHHWLQJ 2FWRE8BH LQGLFDWHG WKDW WKH E\ODZV KDYH
IXQGLQJ DSSOLFDWLRQ DQG JXLGHOLQHYV ZHUH DOVR DSSURY
JXLGHOLQHV 7KH DGGLWLRQ ZDV DSSURYHG E\ HPDLO 7KH



&RXQW\ ZHEVLWH ZKHQ DQQRXQFHG LQ WKH QHZVSDSHUV 'H
IXQGLQJ UHTXHVW DSSCOLFDWERQUAQA WPHHM LQ -DQXDU\ )HEUXI
WKHVH UHTXHVWYV
7KH IXQGLQJ UHTXHVWV IRU SUHVHQWHG ZHUH «
239% « &ODOODP %D\ 6HNLX &KDPEHU 7KHVH UHT
FRQVLGHUHG DW WPH H RIY.IBEH U

-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHYV « « 3D

$OL LQGLFDWHG WKDW VKH ORRNHG IRU WKH DSSOLFDWL
ZLOO EULQJ WKLV XS DW WWHWBQJILRYHPEHU

7TKHUH ZLOO EH RQH *FROOHFWRU™ DQG RQH SUHFLSLHQW
6DQGH KDV RQH PRUH \HDU \HW RQ WKH FRPPLWWHH

9LVLWRU ,QIRUPDWLRQ a )RUHVWURHB I GCGURIMMHE®B WEEBDWHRX
PHHWLQJ LQ 1RYHPEHU WR GLVFXVV WKLV SURMHFW

&ODOODP %D\ /JLIKWKRXVHS$DURIMHFW XWHBWHUHTXHVW WR Wk
UDLVH IXQGV IRU WKH EXLOGLQJ RI WKH OLJKWKRXVH PD\ EH
LQ WKH 9LVLWRU &HQWHU RI WKH DUWLIDFWYVY WR EH XVHG LC

30DQQLQJ IRU IXWXUW RDV)§%SIHVWHG WKDW DQ LQTXLU\ JR
8+RZ FDQ WKLV RUJDQL]DWLRQ KHOS \RX"" XQGHUVWDQGLQJ
‘H VKRXOG DOVR SXW RXW D UHTXHVW IRU QHZ PHPEHUV WR '
FRXOG EH LQFOXGHG LQ WKH PHPEHUVKLS UHQHZDO SDFN

%RDUG OHPEHUVKLS QRPLQDWUWRY WH[BILUAHHIRW $OH[ ODUJDUH)
DW WKH HQG RI WKH \HDU ‘H DUH FXUUHQWO\ D ERDUG RI HI
DQG QHZ RIILFHUV ZLOO EH RQ WKH DJHQGD IRU WKH ILUVW F

)XWXUH PHHWLQJ-REKHGXIOAFDWHG WKDW LW ZRXOG ZRUN EHW
ZHUH RQ WKH ODVW OR®®RQ GWD\WKPMHWILDQ LQ WKH PRQWKYV
ILYH ORQGD\V EHLQJ KHOG DW WKH ZHVW HQG DQG WKH IRXU)
HDVW HQG $00 PHHWLQJV DW SP 7KH QHLW RWHKHW-IRQ B HZ DQJE
‘H ZLOO WKHQ GLVFXVV WKH -DQXDU\ -XQH PHHWLQJ VFKHG X(

&DUG IRU &D/KRIORQUG ZDV VLIQHG E\ WKRVH SUHVHQW

$GMRXUQPFKEWHHWLQJ ZDV DGMRXUQHG DW SP



-XDQ GH )XFD 6FHQLF %\zD\ $VVRFLDWLRQ
ORQGD\ 1RYHPEHU « SP
%ODFNEHUU\ &DIp -R\FH

% RDUG 0H PEHUAHS2aMe Balch, George Eastman, Michelle Little, Margaret
Owens, Joe Murray, Alex Stevens. Also: Bill Peach, Clallam County Commissioner
$ E V H @lvBaker, Bud Denney

%»RDUG RI 'LUHFEWRUYV OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD 0L QTh&nkedting was called to order by President Joe Murray at 3:10 pm.
The agenda was approved as presented. The minutes of the October 31 meeting were
approved. (Margaret)

J)LQDQFLDO 534a%iB teperted that the October 1 balance forward was $13,578.42,
ending balance October 31 was $13,517.22. Two checks were written during the month of
October for renewal notice postage $51.40 and the WS Sec of State for corporate
registration $10.00. One check has been written in November ... $75.00 for the Tourism
summit ad (approved amount was $100).

) < JUDQW X $/e&hxNe Feported that Bruce Giddens has been covering two jobs
in his department and is short on time to complete the last interpretive panel for the parks.
) < JUDQW X 8 Gr&pW id now available (in the sanican area) if anyone wants to
do a little sweeping of the concrete pad. The broom cost was $10.

NOTE: both grants have been closed

/7$& PHHWLQJ 1RY Rundirndtecommendations for 2017 were ... $30,000
Clallam County Parks ... $470,000 OPVB ... $20,000 Clallam Bay Sekiu Chamber (this to
be the minimum amount and paid at the beginning of the year with any additional funds
collected to be paid at the end of the year) ... $2000 Chamber memberships.

The funding application and guidelines are posted on the Clallam.net website.

Two positions are open on this committee for 2017 ... one collector of lodging tax
and one user of the funds.



Visitor Information ~ Forestry App Project update: -RH SUHVHQWHG RQH DUHD
GLITHUHQW YLHZSRLQWYV WKDW ZRXOG ZRUN ZHOO IRU WKH L
IRUHVWU\ SUDFWLFHYVY 7KLV VLWH KDV D ULSDULDQ DUHD '1
7TUXVWODQG IXQGV WR VFKRROV 3\WVKW WUHH IDUP 0 5 HI[D
03 5D\RQLHU KDUYHVW fV VHFRQG IRUHVW TV DOGH
LOQOWHUSUHWDWLRQ FDQ JLYH LQIRUPDWLRQ RQ KLVWRU\ UHI
XVHG 7KH DSS FRXOG EH GRZQORDGHG DW HLWKHU HQG RI \
*36 VLQFH WKHUH LV QR LQWHUQHW FRQQHFWLRQ QHDU WKH
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$ JUDQW XS WR PD\ EH DYDLODEOH WKURXJK WKH 6RFLHYV
ZLWK DGGLWLRQDO ILQDQFLDO DVVLVWDQFH WR EH FRQVLGH
LPSUHVVHG ZLWK WKH LQIRUPDWLRQ WKDW FRXOG EH VKDUH
WUDYHOHU ZRXOG ILQG WKLV LOWHUHVWLQJ DQG HGXFDWLRC(

Planning for future of JFSBA: OLFKHOOH FRPPHQWHG WKDW VKH IHOW Z

(OZKD 5LYHU ,QWHUSUHWLYH &HQWHU GHWDLOV EHIRUH PRYL
7LOHV « VHOO SDLQW LQVWDOO
'HOFRPH VLJQ « LQVWDOO RQ WKH URDG OHDGLQJ LQWR
,QWHUSUHWLYH QDWLYH SODQW LQIRUPDWLRQ « IURP FH
IDQGVFDSH WKH LVODQG DUHD « ZLWK WUHHV QDWLYH S

W ZDV VXJIJHVWHG WKDW WKH 6RURSWRPLVWY PLIKW KDYH L
D WDEOH WR VHOO WLOHV DW HYHQWYV WKDW ZRXOG DWWUDF
LOWHUSUHWLYH VLWH « OLNH WKH 213 HYHQW ZKHQ WKH KRW

7KH ERDUG VKRXOG EH WKLQNLQJ DERXW WKLV LQ DGGLWLRC
PHPEHUVKLS « KRZ FDQ WKLV RUJDQL]DWLRQ KHOS \RX" 7KL\
-DQXDU\ PHHWLQJ

Clallam Bay Lighthouse project update: 1RWKLQJ QHZ RQ WKLV SURMHFW
PHVVDJH WKDW WKH &ODOODP %D\ 9LVLWRU &HQWHU QRZ KD
WRKLJIKZD\ RUJ

Membership Renewals: 6DQGH ZLOO VHQG WKH QRWLFHV RXW PLG 'H
QHHGHG LQ -DQXDU\

Board Membership nominations/officers: $OH[ LQTXLUHG LI *HRUJH DQG 0D
ZLOOLQJ WR UHPDLQ RQ WKH %RDUG DIWHU WKHLU WHUP H[S
FRQILUPHG WKDW WKH\ DUH ZLOOLQJ WR EH QRPLQDWHG DV



Future meeting schedule: Joe will check his schedule for the January meeting and
contact Sande. A date/location for the January meeting and a schedule for the Feb-June
meetings will be emailed to the Board.

Discussion about the Hwy 101/Lake Crescent road work impact followed. Sande will

scan and email a copy of the schedule for the work. There was also discussion on the use
of herbicides for weeds and noxious weeds and the alternative methods.

Adjournment: The meeting was adjourned at 4:30 pm.



