-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ -DQXDU\
%ODFNEHUU\ &DIp -R\FH

% RDUG 0H PREHUAHI2aMe Balch, George Eastman, Carolyn Flint, Michelle Little,
Joe Murray, Margaret Owens, Alex Stevens. $ E V H @IVBaker, Bud Denney, Diane
Schostak.

$QQOXDO OHPEHUVKLS OHHWLQJ

S P« &RQYHQH $QQXDO OHPEHUVKLS OHHWLQJ

The annual membership meeting was called to order by President Joe Murray. No
members other than directors were present. Ali Baker, Sande Balch, Bud Denney and
Michelle Little were approved to renew their Board of Director positions. These terms will
run from January 1, 2015 through December 31, 2017, three years. Conflict of Interest
and Electronic Communication forms were signed by directors present. The Annual
Membership meeting was adjourned at 5:02 p.m. (Alex/Margaret)

%»RDUG RI 'LUHEFWRUYV OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

(OHFWLRQ RI %RDUG RI 'LTudBeosvdobDiPddtbrs iMaéétihg was called to
order by President Joe Murray. Alex nominated the current board members to be elected
for 2015: President: Joe Murray, Vice President: Alex Stevens, Secretary: Sande Balch.
Approved. (Alex/Michelle). Sande Balch was approved to fill an Acting Treasurer position
until such time as there is another person available to fill this office. (Alex/Carolyn).

$IJHQGD 0L QmxarageMa was approved as printed with a few extra items to be brought up
under Other Business at the end of the meeting. The minutes of the November 17, 2014 meeting
were approved as presented. (George/Carolyn).

JLQDQFLDO 5MHe&2R1Y Mdndial financial summary was accepted (Alex/Carolyn) showing a
yearend balance in the checking account of $12,538.60 and CD balance of $1,052.91. The IRS
2014 filing report has been submitted and was accepted January 15". Other financial
discussion/decisions were made as follows:
Approval to purchase $19.60 in stamps for membership mailings. (Alex/Margaret)
Approval to refund $25.00 membership fees to Bob Wall (Compass Rose business closed).
(Alex/Margaret)
Sande noted that the membership fee for the Clallam Bay-Sekiu Chamber has increased
from $60 to $75 for future years. Sande inadvertently sent the “sponsor” member
fee of $100 and has requested a refund of $40. Next year the fee will be $75.00.
The OPVB is moving its office location in March (Port of PA wants to use the space) so there will
no longer be a contract for copy machine use. We have been making copies for meeting
materials and other print information with the OPVB without cost. Beginning this year, the



-XDQ GH )XFDFRPHBRD\ OHHWLQJ OLQXWH3D&H

239% VWALDMDLQJ WR KHOS RXW LQ D®FKHF B X DOHGF F REX W VU RIXAAL ¢
EH GRQH HOVHZKHUH « OLNH FRS\ FDUGV DW 836 6WRUH , D F
,W ZDV DSSURYHG WR DO CHER & DIQ\G HDURS & OWFRBEWGHG IRU URX
$OH[ ODUJDUHW 6D QGW KIRWHEG WKKIMW2 8K 9% RIILFH VWDII IRU
FRRSHUDWLRQ LQ SULQWLQJ DQG DVVLVWDQFH WR WKH -)6%$

JHVWLYDO R3IFRQUHKNVYYV FKDQJLQJ DW WKH JHVWLYDO RI 7UHHV FRQ
WKH HYHQW ORVW DOO RI LQFRPH ZLOO EH NHSW LQ WKH 20+) IRU
SUHPLXP WKLV \HDU DQG IRU WKH IXWXUH ZDV SODFHG XQGHU D
« QHWWLQJ D UHSRUWHG IRU RXU RUJDQL]D \VGREQ WHRHF NVE R W
ZDV GRQDWHG ZLWK WKH SUHPLXPV EDFN WR WKH 20+) WR XVH W
VWD\ PXVHXP IRRG DV D VLOHQW DXFWLRQ LWHP LQ WKH YHEUXDU\
LQDGYHUWHQWO\ SXUFKDVHG WZR WUHHV DQG GRQDWHG RQH EDFI
IRUZDUG WR WKLV HYHQW

6DQGH VSRNH WR OLNH 5DLQH\ ODNDK 7ULEDO %XVLQHVV 0DQ!
SUHPLXP WR EH UH DXFWLRQHG DQG KRZ KH IHOW DERXW QRW JHW
SDFNDJH RIIHU +H ZDV QRW FRQFHUQHG DQG ZRXOG EH ZLOOLQJ
KHOS RXU IXQGUDLVLQJ HIIRUWYV DQG WR SURPRWH VWD\V DW 1HD}

OHPEHUVKLS UHEDHZAHOWHSRUWHG WKDW DIWHU WZR HPDLO QRWL
ZHUH VWLOO 6SRQVRU PHPEHUYV HDFK DQG $VVRFLDWH PHF
QRW UHQHZHG ,QYRLFHV ZLOO EH PDLOHG RXW LQ HEUXDU\ WR V

&KDQJHV LQ PHPEHUVKLS « &RPSDVV 5RVH KDV FORVHG DQG Z
)DPLO\ .LWFKHQ LV XS IRU VDOH DQG KDV UHGXFHG WKH PHPEHUVK
3DUN KDV VROG EXW %REEL )XOOHU SDLG WKH IHH IRU DQG ZLC
DFWLYH LQ DOO WRXULVP RUJDQL]DWLRQV LQ WKH IXWXUH « ODNDI
ZLOO UHQHZ VRRQ $VVRFLDWH PHPEHUVKLSY EXW FDQQRW WDN
QHZ \HDU KDV EHJXQ VR LW LV QRZ LQ SURFHVV « *HRUJH (DVWPDQ
WKH FKXUFK LQ 1HDK %D\ « 1HZ RZQHUV WR EH FRQWDFWHG IRU 2C
ODVRQ 7KH ,QQ DW 1HDK %D\ IRQOREWBRIQH® BLVRRW N 'RUD %X U (
([FHO )LVKLQJ &KDUWHUV 6DPJV 59 QRZ RZQHG E\ ORRG\TV RI )RL

*UDQW )< ZHE VLWH INFIKROW®W UWHSRUWHG WKDW WKH ILQDO NL
DUHD LV EHLQJ ZRUKRXDBEBFRPSOHWHG VRRQ 7KLV ZLOO ZUDS
JUDQW DQG LW FDQ EH FORVHG ZKHQ WKH SDQHOV DUH LQVWDOOH

)< (OZKD *DWHZD\ XSGDWH « *DWHZD\ , @ WAHUBUJAHW D QK &HDQ\WR B WK
UHSRUWHG WKDW WKH ODVW ELG SURFHVV FDPH LQ ZLWK VHYHQ E
&ODOODP &RXQW\ DQG WKH DUFKLWHFW WR VFDOH EDFN ZKHUH WK

7KH YDXOW WRLOHW ZLOO EH HOLPLQDWHG DQG UHSODFHG E\
VFUHHQLQJ 7KH ELGV IRU WKH YDXOW WRLOHW UDQ 7KH
DSSOLHG WR WKH VWUXFWXUH GHVLJQ LQVWHDG



-XDQ GH )XFDFRPHBRD\ OHHWLQJ OLQXWH3D&H

7KH NLRVN VWUXFWXUH ELG ZDV « LQFOXGLQJ IHGHUDO
LQFUHDVLQJ FRVW IRU VLPSOH WKLQJY OLNH EROWV IURP , WR
ORFDO IDLU ZDJH

RUNLQJ ZLWK WKH DUFKLWHFW WKH SODQ ZDV VFDOHG EDFN
VL]H E\ VI &DURO\Q DQG OLFKHOOH IHOW WKDW WKH QHZ GHVL.
7KH URRI ZDV ELG RYHU WKH UHTXLUHG URRI VSHFLILFDWLRQV 7K
VDYH PRQH\ DV ZHOO 6DYLQJV WR WKH SURMHFW ZLOO EH

&ODOODP &RXQW\ KDV DSSURYHG WKH SODQ DQG LW ZLOO JR
+RSHIXOO\ WKH SURMHFW ZLOO JR RXW WR ELG DQG EH EDFN WR ¢
RSHQHG RQ )HEUXDWXPLQJ DQ DFFHSWDEOH ELG LV RIITHUHG ZRUN
FRXSOH RI ZHHNVY 7KH FRQWUDFWRU KDV GD\V WR FRPSOHWH W

7KH ERDUG ZRXOG OLNH WR VHH WKH QHZ GHVLJQ DQG OLFKHC
PLQXWHYV IRU WKH QH[W PHHWLQJ

)< (OZKD *DWHZD\ XSGDWH « (DZKBHORRNOHSRYWHG WKDW WK}
EH GRQH LQ WKH QH[W ZHHN RU WZR

)< (OZKD *DWHZD\ XSGDWH « 3RVVLEOH @HZGGWY R QR 8PHIV) \I GC
SRVVLELOLW\ IRU IXQGLQJ DVVLVWDQFH KDV GHYHORSHG LQ WKH
&RQVHUYDWLRQ $VVRFLDWLRQ KDV EHHQ VWXG\LQJ WKH (OZKD 7
SURILW RUJDQL]DWLRQ ZLWK UHJLRQDO RIILFHV DFURVV WKH FR
LQWHWIQH W3&$DQ LQGHSRQSBQWLYDQ YRLFH ZRUNLQJ WR DGGUHV\
WKH 1DWLRQDW HMKN 1&3AVVLRQVR SURMIKD) P GPHULFD V 1DWLRC
IRU SUHVHQW DQG IXWXUH JHQHUDWLRQV 7KH RUJDQL]DWLRQ ZDV

'DYLG *UDYHWKBEREW WKH (OZKD ,QWHUSUHWLYH &HQWHU SL
PRUH LQIRUPDWLRQ WR VHH LI WKH\ FRXOG KHOS ILQDQFLDOO\ LQ
SXUSRVHV OLFKHOOH DQG &DURO\Q PHW ZLWK 'DYDRSBUDWH Y W.IQG6
D UHQGHULQJ RI WKH SODIW I REPDERRRNORY RXU RUIDQL]DWLRQ DC
SURMHFW +H IRXQG WKH ERRNOHW WR EH RUJDQL]JHG FOHDQ DQC
VXEMHFW +H IHOW WKH ORFDWLRQ ZDV JRRG DQG VXJJHVWHG WK
KHOS ZLWK SDQHO PDQXIDFWXULQJ DQG LQFUHDVHG SULQW TXDQW
DGGHG WR WKH ERRNOHW DQG DSSHDU DW WKH LQWHUSUHWLYH VL
FRXOG EH WKH VWDUW RI DQ RQJRLQJ SDUWQHUVKLS BXR HUWG XFDWH
KLVWRU\ DQG IXWXUH

W ZDV UHTXHVWHG WKDW PRUH LQIRUPDWLRQ EH VHQW RXW \
FRQFHUQLQJ ZULWLQJ D JUDQW DSSOLFDWLRQ WR WKH 13&$ OLFK

) < (OZKD *DWHZD\ XSGDWH «07ZERHO®DBILOWSIRQWHG WKDW $0
ODUJDUHW KDG SDLQWHG WLOHV IRU WKH LQWHUSUHWLYH FHQWH U
DQG *HRUJH WR FRQVLGHU SDLQWLQJ WLOHV DV ZHOO

) < (OZKD *DWHzZD\ XSGDWH « &UHGLWYV WR SDUWINHUY DW
'RKHUW\ KDG VXJJHVWHG KRQRULQJ LQ VRPH ZD\ WKH SHRSOH ZKR



-XDQ GH )XFDFRPHBRD\ OHHWLQJ OLQXWH3D&H

RI WKH (OZKD PDQ\ ZKR KDYH VSHQW D OLIHWLPH FDUHHU GRLQJ \
SOHJDF\ WLOHV™ QDPLQJ SHRSOH LQFOXGISHUKPBRHLRNXWHUWULEDO
KLPVHOI $IWHU VRPH GLVFXVVLRQ RQ KRZ WR FKRRVH WKH SHRS
XVH DQG WKH GLIILFXOW\ LQ KDYLQJ D FRPSOHWH FRUUHFW OLVW
DOO ZKR KDYH EHHQ NH\ WR WKH UHVWRUDWLRQ SURMBHFQHJPBOWL]

LGV $FWLYLWODIFRRNO#H KDVQIW KDG WLPH WR IROORZ WKURXJK
ELGY DQG UHSRUW EDFN ZKHQ VKH KDV WKH LQIRUPDWLRQ

239% 7RXULVP (QKDQFHPHRN JUDMOWWD8SOLFDWLRQ KDV EHHQ VX
239% IRU XSGDWH DQG UHSULQW RI RXULYZUHT XENFRNBHIE Q W

FRSLHV 7KH FRVW LV PRUH WKDQ WKH &0ODOODP %D\ 6HNLX EURF
WKHUH LV DQ H[WUD IROG BUHYLRXVO\ WKH -)6%$ ERDUG DSSUR
7KH JUDQW ZDV ZULWWHQ ZLWK D PDWFK

-R\FH 7UHH /LIKWYWQQ@H YHSRUWHG WKDW WKLV HYHQW ZDV D KXJH
EH UHSHDWHG IRU \HDUV 7KH DWWHQGDQFH ZDV ODUJH WKH IRR
FKXUFK VHQW D QLFH OHWWHU RI WKDQN \RX IRU DVVLVWLQJ LQ W
HQRXJK PRQH\ IRU PDLQWHQDQFH RI WKH SURMHFW OLJKW EXOEV

2WKHU %XVLQHVV DQG $QQRXQFHPHQWYV

$GYHQWXUHABRFW MU KH«V XSSO\ IRU WKLV EURFKXUH LV YHU\ ORZ
UHSULQWHG OLFKHOOH ZLOO ORRN LQWR WKH FRVW RI XSGDWH S
DQG RWKHUV DERXW ILQDQFLQJ 6KH ZLOO EULQJ WKDW LQIRUPDW

"HEVLWH +RVWLQILFRNVWOWWH UJHTXHVWHG UHLPEXUVHPHQW IRU WKI
+LIJKZD\ RUJ ZHEVLWH W ZDV DSSURYHG WR UHLPEXUVH WKH

OLFKHOOH ZDV DVNHG WR EULQJ D WUDIILF FRXQW KLVWRU\ W]
W ZDODRNHG LI WKSHOBFIHVPHQWKRG IRU SHRSOH WR FRQWULEXWH W
RQ WKH ZHEVLWH OLFKHOOH ZLOO FKHFN LQWR WKLYV

239% YLVLWRU-BRLBHSRUWHG WKDW WKHUH ZLOO EH D 3ZRUNLQJ
LQIRUPDWLRQ RQ WKH (OzZKD 'DP UHVWRUDWLRQ LQ WKH YLVLWRU
JRUHVWHUV

1H[W PHHMW)YHEU XD U\ 3\WWKW

%RDUG RI 'LOHHWRQY $GMRXUQIBC
OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK



-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ )HEUXDU\
3\WKW 7UHH )DUP S P

%RDUG OHPEHINHOMQGH %DOFK *HR UKIBIUMIWQP)IDQ QW OLFKHO
-RH OXUUD\ ODUJDUHW 2ZHGEVHIDBP 16 WoHDWHHQYV %X G 'HQQH\ 'L
6FKRVWDNR SUHMHQ® 3HDFK 'LVWULFW &RXQW\ &RPPLVVLR

%»RDUG RI 'LUHFWRUYV OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD OLQXKMHBIHQGD ZDV DSSURYHKB8 PVOQSXW.KDWRIGWKH -DQ
DQQXDO DQG ERDUG RI GLUHFWRUYVY PHHWLQJY ZHUH DSS
$OH[ ODUJDUHW

JLQDQFLDO 5AERUMUHDVXUHU UHSRUW ZDV DFFHSWHG DV SU}

&KANLQJ DFFRXQW EDODQFH «
&KHFENV FOHDUHG « &% &4 FKDPEHU SDLG L
&% 98& 6DQGH %DOFK VWDPSYV
'HSRVLWYV « PHPEHUVKLSYV
&KFNLQJ DFFRXQW EDODQFH «
&KHFENV RXWVWDQGLQJ 16%) %RE :DOO OLFKH:

W ZDV VXJIJHVWHG WKDW WKH ERDUG EHJLQ WKLQNLQJ RI ZD
VXSSOHPHQW RU UHSODFH FXUUHQW IXQGUDLVHUV « PHPEHU

OHPEHUVKLS UHEXTHZ®WWHSRUWHG WKDW WKHUH DUH SDLG V
VWLOO RXWVWDQGLQJ DQG SDLG DVVRFLDWH PHPEHUV ZLYV
LQ WKH \HDU ZKHQ WKHUH LV VRPH LQFRPH RWKHUV DUH VW
WKH ZLQWHU 6DQGH ZLOO IROORZ XS DQG WKHQ EHJLQ ZRU]I

*UDQW )< ZHE VLW H INLKRVONOYH J HSRUWHG WKDW WKH ILQDC
3RLQW DUHD LV EHLQJ ZRUNHG RQ DQG VKRXOG EH FRPSOHW
IRU WKH )< JUDQW DQG LW FDQ EH FORVHG ZKHQ WKH SDQ
OLFKHOOH UHVHDUFKHG DQG IRXQG WKDW DGGLQJ D GRQ
WKURXJK 3D\3DO LV QRW D GLIILFXOW SURFHVV :H GLVFXVV
GRQDWH :H VKRXOG GLVFXVV JRDOV IRU WKH PRQH\ DQG WK
3HDFK VXJJHVWHG WKDW LI OLFKHOOH ZDQWHG VRPH LGHDV I
$QGURV ([HFXWLYH 'LUHFWRU )RUNV &KDPEHU DV VKH ZDV L
JRUNV
‘HE VWDWV UHSRUWHG E\ OLFKHOOH LQFOXGHG
Y YLVLWRUV SHU PRQWK LQ « RI WKHP ZHUH QHZ
% JUHTXHQF\ Rl YLHZV WR SDJHV « PRVW *UHDW 6WUDLW 6C
EHDFKHYWHBEWLRQV ZKDOHV KLVWRU\
% :RUGV XVHG IRU VHDUFK PRVW RIWHQ « YHUVLRQV RI 6WL
6DOH +LJKZD\
OLFKHOOH VXJJHVWHG WKDW DQ XSGDWHG KRPH SDJH PD\ HQ



-XDQ GH )XFDFRPHBRD\ OHHWLQJ OLQXWH3D&H

123 9LVLWRU 3&elrépbirted that the Society of American Foresters (SAF) and
“working forest” will be included in the next visitor guide, sharing a page with the Elwha
River restoration. The SAF will link to the Hwy 112 site. They are trying to put together a
tour or event calendar for the forests. Michelle suggested that the Hwy 112 site also link
to the SAF site for forestry information.

$FWLYLW\ %RRN 3NMithél/reRdrtd\thak on coloring book.com the cost would
be $1.50 each for a small quantity or $1-$1.20 each for a quantity of 250. Stapling would
cost a little more. Individual sheets cost 7-9¢ each or $85-110 per thousand.

We could find locations that would give selling the books a test and/or allow sites to
print individual pages for their area to use to color/hand out to kids. Guests can print
pages off the web site as well. Bill Peach suggested checking with the Port of Port
Angeles (John Calhoun) to see if this project would qualify for a grant ... purpose to be to
promote the area through economic development, tourism, etc. Michelle will follow up on
this and report back.

It was also suggested that each page identify the Juan de Fuca Scenic Byway
Association and have the highway112.org website referenced.

) < (OZKD *DWHZD\ XSGDWH « *DWHZD\ , @ighellefSAdoywW LY H &H
% R R N O Fhe/beoklet is at the printers and a hard copy will be ready next week. Print
guantity will be 2000 with another approximately 2500 printed subsequently with $3000

funding fromthe 1DWLRQDO 3DUN &RQVHUY @heremRapdéry3s60B,LHDriV L R Q
the NPCA grant will be used toward printing/framing the interpretive panels for the kiosk.
3URMHFW W@KNn@Qwith Clallam County and the architect, some changes were made

and other details clarified for the floor plan. Carolyn likes the new plan even better than

the original one. % L @&\ be opened at the Clallam County Commissioners meeting on
Tuesday, February 24". The County estimate, and the bid amounts they will be looking

for, is at $145,000.

7 L O H Vhectile materials are at Diane’s currently. There are still a few people left on the

list to paint tiles. Michelle/Carolyn will get supplies to them as soon as possible. There is

still time to finish them.

239% 7RXULVP (QKDQFH P H®© Wext ORYB Meeting when grants will be
considered is on March 19". The grant request for brochure update/printing will be
presented at that time. We currently have less than 500 brochures available. 239 %
cooperative mass mailing for brochures will cost $100 and requires providing 225
brochures for mailing. It was approved to pay the $100 and provide the brochures ...
contingent on being approved for the grant to reprint the brochure. (Alex/Carolyn)

Michelle asked everyone to review the brochure and bring back (to March meeting)
or email any suggested changes so that the reprint process can begin immediately if
funding is available.



Juan de Fuca Scenic Byway Meeting Minutes ... 2.23.15 ... Page 3

Adventure Route Brochure ... OLFKHOOH ZLOO WDON WR 5LFK -DPHV WR
OHDG LQ JHWWLQJ WKLV EURFKXUH XSGDWHG DQG UHSULQWE
SDUWLFLSDWH" 7KH BHQLQVXOD 7UDLOV &RDOLWLRQ 37& F>
GLIITHUHQW WUDDOWFEUBRRX3UV/K DQG -)6%%$ IRU WKH $GYHQW X
PLIKW QHHG WR EH KLIJKHU WKDQ LQ WKH SDVW ODWFK FRX(
KRUVH ULGHUV DQG PRXQWDLQ ELNLQJ

Other Business and Announcements:
&RPPLVVLRQHU %LOO 3HDFK WROG XV WKDW &ODOODP &RXQYV
JHWWLQJ ELNHV RIl WKH URDGY RQWR WUDLOV 7KH QHZ IHG
EHHQ H[WHQVLYH ZRUN GRQH RQ WKH 20\PSLF 'LVFRYHU\ 7UD
ZLWK WKLV IXQGLQJ 7KH 2'7 LV DQ LPSRUWDQW SURMHFW W
QRZ KDV D JRRG ZRUNLQJ UHODWLRQVKLS ZLWK 20\PSLF 1DW
FRPSOHWH WUDLOV +H ZRXOG OLNH WR FRQWLQXH ZRUN RQ
UHGXFHG RU FXW EXW LW ZRXOG EH PRUH GLIILFXOW LI EXG.
wuDLOV +RZ LPSRUWDQW LV WKH $GYHQWXUH 5RXWH SRUWI
7KH $GYHQWXUH 5RXWHY HGBHLRRQAYVHGWHQWO\ GD\ WR C
FDUV SDUNHG DW WKH WUDLOKHDG RII DW +2Z\ 2Q QLFH G|
EH IXOO 7KH WUXFNV DQG WUDLOHUV IRU KRUVH ULGHUV ZR
KDUGHU WR FRXQW HYHU\ GD\ 7KLV ORW ZDV LQVWDOOHG W
LQ DQ DUHD QRW VR GLVWXUEHG E\ KLJKZD\ WUDIILF QRLVH
SHDFK WR FRQWLQXH WR VXSSRUW WKH ZRUN RQ WKH $GYHQ'

Next meeting « ODUFK -R\FH %ODFNEHUU\ &DIp

Board of Directors Meeting Adjourned D W S$FOH[ &DURO\Q
OLQXWHYV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK



-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ ODUFK
%ODFNEHUU\ &DIp LQ -R\FH S P

%RDUG OHRPREHUAMHEOMNQGH %DOFK %XG 'HQQH\ &BBRONQ(DV MIPW (
OLFKHOOH /LWWOH ODUJDUHVSEVZH@®W L$BBIN I8 W HDYHEQWH 0XUU!
%»RDUG RI 'LUHFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD OLQXKMHWPHHWLQJ ZDV FDOOHG WR RUGHU E\7&HFH 33U}
DIJHQGD ZDV DSSURY H& D NOXWHWRIGWKH )H EDRKDWG R
GLUHFWRUV PHHBSIURDEHIHHVHQWHG &DURO\Q *HRUJH

JLQDQFLDO 5ABRRUMUHDVXUHU UHSRUW ZDV DFFHSWHG DV SUt
&KANLQJ DFFRXQW EDODQFH a « DV RI 3

SRVWDJH )XQGV DHFKHOWH UHTXHVWHG WR FRYHU FRVW
SRVWDJH DOORZDQFH ,Q DGGLWLRQ VKH UHTXHVWHG
UHTXHVWYVY ZHUH DSSURYHG *HRUJH &DURO\Q

*UDQW )< ZHE VLWH1IRNLKYNWKHU DFWLYLW\ WR UHSRUW

$FWLYLW\ %RRNOHW SULQW FRHV/OWO HVALORD WKHHFN RQ FRVW RI
SDSHU IROGHG LQ KDOI WR JLYH [ FRORU VKHHWYVY « ERW

*UDQW )< (OZKD *DWKHMIERRNOHW LV SULQWHG FRSLHV
JLYHQ WR HDFK ERDUG PHPEHU WR WUHDVXUH 7KH RULJLQD
D FHOHEUDWLRQ OXQFK QH[W ZHHN «OLFKHOOH &DURO\Q 6D
&RQVWUXFWLRQ ELGV ZHUH UHFHLYHG DQG D FRQWUDFW
FRQVWUXFWLRQ PHHWLQJ ZLWK WKH FRQWUDFWRU ZLOO LQF
FRQWUDFW LV VLIQHG WKH FRQWUDFWRU ZLOO KDYH ZRUN
3DQHOV DUH LQ SURFHVV « ILYH DUH GRQH E\ /IDXUHO DQ
PRUH DUH UHDG\ WR EH VHQW WR /DXUHO 7KH SDQHO FRQW!|
« WKH WRS WKUHH SRLQWY RQ HDFK VXEMHFW ZLOO EH LQFO
DYHUDJH SHUVRQ ZLOO VSHQG OHVV WKDQ RQH PLQXWH ORRI
7KH *UDQG 2SHQLQJ HYHQW LV EHLQJ GUDIWHG

239% 7RXULVP (QKDQFHPHRW UUDRMNVY IRU WR XSGDWH D
+2Z\ EURFKXUH ZDV DSSURYHG 7KH 239% ERDUG DOVR DSS
DQG WKH 5DLOV WR 7UDLOV EURFKXUH UHTXHVWYV

OLFKHOOH DVNHG SHUPLVVLRQ WR GR WKH XSGDWH ZLWK
DOO WKH SDVW ILOHV 7KLV ZDV DSSURYHG &DURO\Q *HRU

&R RS WURFKXUH 'LVWULEXWI6RQRBD WWKHFLSD@QWROPR«UHSULQW
ZDV DSSURYHG RXU JURXS ZLOO SDUWLFLSDWH LQ WKH EURF
RXU ODVW PHHWLQJ



-XDQ GH )XFDF6BHNDD\ OHHWLQJ OLQXW D XH
$GYHQWXUH 5RXWH QRJRFKWKHUDFWLYLW\ WR UHSRUW

2WKHU %XVLQHVV DQG $QQRXQFHPHQWYV

%XG '"HQQH\ UHSRUWHG WKDW WKH JUDQG RSHQLQJ IRU WKH

$SUL'® 7KH DUHD ZLOO EH FDOOHG %(",6 « PHDQLQJ %HDFK +
VWXGLR FRYHUHG ZLOO EH EXLOW ZLWK D FRQFUHWH IORRU

QDWXUDO WUDLO WR WKH EHDFK ZLOO EH RSHQHG 7RWHPV

ODLQWHQDQFH Rl WKH QHZ IDFLOLW\ ZLOO EH GRQH E\ +REXF

7KH WLOH NLW IRU SDLQWLQJ WLOHV IRU WKH (OZKD ,QWHUS|
ZLOO WKHQ SDVV RQ WR %XG

1IH[W PHHWBOUWLO 6XQVHWY :HVW &R RS LQ &0DOODP %D\
%XIITHW LV ZLWK GHVVHUW ZLWKRXW GHVVHUW

%RDUG RI 'LUHFWRUV OHHDWLQJ SGMRXUQHG
OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK



-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ $SULO
6XQVHWY :HVW &R RS &ODOODP %D\ S P

%RDUG OHPHEHUAHOMQGH %DOFK *HRUIBDIUMVWQP)IDQQW OLFKHO
“RH OXUUD\ $OH[SENWHOMMY %DNHU %XG 'HQQH\ ODUJDUHW 27

%»RDUG RI 'LUHEFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD OLQXKMHWPHHWLQJ ZDV FDOOHG WR RUGHAK & \DIWHM\VGEELS H
ZDV DSSURYHG DA KBUWRIWHE RI WKH 0EBPKUGRUHFWRUYV PHHW
ZHUBISSUR YN SUHVHQWHG $OH[ *HRUJH

JLODQFLDO 5MKSRUWVW TXDUWHU ILQDQFLDO UHSRUW VKRZHG
RI DQG HQGLQJ EDODQFH ODUFK RI
DV Rl ODUFK LV
6DQGH DOVR SUHVHQWHG DQ LQFRPH DQG H[SHQVH VXPP
LQFRPH DQG ILQDQFLDO H[SHQVH REOLJDWLRQV WR EH XVHG
ILQDQFLDO YLDELOLW\ Rl WKH DVVRFLDWLRQ

1HZ OHPEHUKH IROORZLQJ PHPEHUVKLS DSSOLFDWLRQV ZHUH
7KH ,QQ DW 1HDK %D\ « $VVRFLDWH « 7RPH DQG 'RUD %X
([FHO )LVKLQJ &KDUWHUV « &RPPXQLW\ « 7RP DQG 'RUD %
20VRQYV 5HVRUW « 6SRQVRU « 'DZQ DQG %UDQGRQ ODVR
6DPYV ORELOH +RPH DQG 59 3DUN « &RPPXQLW)\ « 'LFN DQ
$00 PHPEHUVKLSY DSSOLFDWLRQV ZHUH DFFHSWHG  $OH[ &

OLOHSRVW %XVLQHVYXHLEHFNRVWRU\ LV DW WKH SULQWHUV WR
WKH ZHHN 6DQGH UHTXHVWHG DSSURYDO WR SD\ /IDXUHO %C
SULQWHUY DSSUR[LPDWHO\ ORWLRQ $OH[ OLFKHOOH
VWDWH WKH DPRXQW WR SD\ 20\PSLF 3ULQWHUYV VKRXOG QRYV
HISHQGLWXUHV ZHUH DSSURYHG

*UHDW 6WUDKW WDOKLWLRQDO GDWH RI WKH VHFRQG 6DW XU C
ZRXOG EH 6HSWHMPEHDSSURYHG 6DQGH FDQ EHJLQ SUH SXEC

6DQGH UHPLQGHG WKH ERDUG WKDW WKDW /HRQDUG DQG
EH KRVWLQY DX H.YHUVDU\ Rl WKH -R\FH '"HSRW WKLV \HDU 7
-R\FH VLWH PD\ KDYH WR EH DGMXVWHG VRPH WR DFFRPPRGD
FRRUGLQDWH WKH SODQQLQJ DQG DGYHUWLVLQJ WR LQFOXG

7KH LGHD Rl GRQDWLRQV E\ WKH FRPPXQLW\ IRU D WDEO|
GLVFXVVHG 7KH FRQFHUQ LV WKH SRVVLELOLW\ Rl JHWWLQJ
GLVSRVHG RI 6DQGH ZLOO FKHFN ZLWK WKH &0DOODP %D\ D
WR DFFHSW GRQDWLRQV ,I VR WKDW LQIRUPDWLRQ ZLOO El
DQQRXQFHPHQWY EXW QRW LQFOXGHG LQ WKH QHZV SUHVV |
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The same design for the flyers will be used with the addition of the Elwha
interpretive site as one of the “things to do”. Carolyn suggested that we should have a
colorful, eye- catching poster for the event and volunteered to work on one for us. Ifitis
effective, a payment for the poster development can be discussed the next year.

Grant FY2008 (web site/kiosks) ... A draft of the history kiosk panel was reviewed. It
was agreed that it was a good basic idea and suggested a few changes for clarification
and accuracy to be taken back to Bruce Giddens.

Activity Booklet print cost estimates ... Michelle showed us an idea for printing the
activity booklet which would be on 11x17 paper, heavier stock, folded (and could be
stapled) printed both sides. This would result in a booklet size of 8.5x11 inches and would
require only 4 sheets of 11x17 paper to produce a 16 page booklet (including the front and
back covers). She will price this proposed layout for consideration.

Grant FY2011(Elwha Gateway) ... Interpretive site progress ... Construction progress
is exciting and the crew is very proud to be involved in the project. Carolyn has
established set locations at the site that she uses for taking progress photos. She showed
us sets of photos taken April 14-24. The photos were very interesting and will make a
good history of the project development. The contractors moved the “welcome log” and
did the barking/stripping on site. The forms came off the concrete pillars today.

The contractors moved the site back a bit and altered the rain garden some (both
are improvements in Michelle and Carolyn’s points of view).

Grant FY2011(Elwha Gateway) ... Panels ...

Photos for the panels have to be very high resolution and some photos that were
going to be used will not work. Carolyn is working to find others to replace those.
Historical photos are available at the library. She will be in contact with John Gussman for
more recent photos of the area.

Grant FY2011(Elwha Gateway) ... Booklet ... The NOLS is very excited about the
project and would like to have booklets available at all branches. The Burke Museum will
have a traveling exhibit concerning the Elwha at the library in July/August. The library
would like to collaborate with our project for that display.

Michelle and Carolyn plan to meet with the Elwha Tribe on Friday and will meet with
the National Park Service soon.

The print quality of the booklet just done was, in some respects, poor. Laurel took a
sampling of booklets from each box and negotiated a $500 credit with the printer. A few
small changes will be made before the second printing of the booklet.

OPVB Tourism Enhancement Grant ... The grant to print the Hwy 112 brochure was
approved. Comments and changes will be sent to Laurel soon so the brochure can be
printed and ready for early summer distribution.

Adventure Route Brochure ... Michelle will continue to pursue getting partners in the
reprint of this brochure. She will talk to Jeff Bohman at Olympic Peninsula Trails.



-XDQ GH )XFDF6BHNDD\ OHHWLQJ OLQXW D XH

2WKHU %XVLQHVYVY DQG $QQRXQFHPHQWYV

"X FN "HU ETickets will be available at the end of the week. Sande will pick up tickets
for herself and Alex and mail tickets to Joe. Michelle will pick up her own tickets at the
OMCEF office. Reminder: the office is now at 1015 Georgiana. All tickets and monies
must be turned in to Duck headquarters by Saturday May 30" at the latest. The Duck
Derby race is Sunday, May 31 at Lincoln Park.

6\PSDWK\ FDUG IRU 6FK RSB dirculated.asympathy card to be signed
by board members and mailed to Diane Schostak’s family.

239% 21ILFH QHZ D GHha @PB\has moved to 618 South Peabody (Peabody
Plaza) Suite F. They have the same phone number (452-8552) and same post office box
(POB 670, Port Angeles, 98362) as before.

1H[W P HHWMa® 38" (one week early to avoid conflict with Memorial Day) at Neah
Bay. Sande will check on dinner arrangements and see if Bud is available to lead a tour to
Hobuck, otherwise we will do that on our own prior to the meeting time.

%RDUG RI 'LUHFWRUYVY OHHWLQJ $GMRXUQHG
Minutes submitted by Secretary, Sande Balch.



-XDQ GH )XFD 6FHQLF %\ZD\ $VVRFLDWLRQ
ORQGD\ 0D\
'DUPKRXVH 5HVWDXUDQW 1HDK %D\ S P

SULRU WR WKH ERDUG PHHWLQJ %XQA VHQWXKH DB BHYQRXHWU DX
%YHDFK 7KH VWUXFWXUH LV VXSSRUWHG E\ ODUJH WLPEHUV
DQG LQVSLUDWLRQDO ORFDWLRQ IRU SDLQWHUYV ORRNLQJ RX
IDFLOLW\ ZLOO DOVR EH XVHG IRU PHHWLQJV SULYDWH ZHGCG
PDLQWHQDQFH ZLOO EH WKH UHVSRQVLELOLW\ RI WKH +REXF

%RDUG OHPHEHUAMNHRW. %DNHU 6DQGH %DOFK %XG 'HQQH\ *HR
&DURO\Q )OLQW OLFKHOOH /LWWOH OEEMIIDURMW @ZWHODA $OH |

%»RDUG RI 'LUHFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$IJHQGD OLQXKMHWPHHWLQJ ZDV FDOOHG WR RUGHU E\ 9LFH 33U}
DIHQGD ZDV DSSURYHG ZLWK WKH DGGLWLRQ RI D GLVFXVVLEF
+2Z\ URDGZRUN GHWRXU DURXQG &UHVFHQW /DNH 7TKH PL{
RI GLUHFWRUYV PHHWLQJ ZHUH DSSURYHG DV SUHVHQWHG &

J)LQDQFLDO 5HSRYSWLO ILQDQFLDO UHSRUW VKRZHG D EDODQ
DQG HQGLQJ EDODQFH $SULO RI
7ZR RXWVWDQGLQJ FKHFNV IDXUHO %ODFN 2C

OLOHSRVW %XVLQHWVRSILBNFRMRMKH QHZ OLOHSRVW %XVLQHVV
LOQFOXGHG LQ WKH PHHWLQJ SDFNHWV 6DQGH QRWHG WKDW
WKLV VL]H EURFKXUH , ] PRUH ORGJLQJ HDWHU\ EXVLQHVVH\
ODUJHU IRUPDW

6 XPPHU OHPEHUVKLS6DQIGHLQ@XJIHVWHG D VXPPHU PDLOLQJ W|
PHPEHUVKLS WR LQFOXGH LQWURGXFWLRQ RI QHZ PHPEHUYV
PHPEHU EHQHILWY SRVLWLRQV DYDLODEOH RQ WKH ERDUG
&ODOODP &RXQW\ 3DUNV SDQHOV *UHDW 6WUDLW 6DOH LQIR
DQG FRSLHV RI WKH EURFKXUH DQG EXVLQHVV GLUHFWRU\
DQ\WKLQJ LV GHFLGHG E\ WKLV HDUO\ VXPPHU 7TKH PDLOLC
DFFRPPRGDWH LQIRUPDWLRQ RQ WKH SURMHFWY LQ SURFHVV
FRSLHV ZRXOG EH

027,21 ,W ZDV DSSURYHG WR VHQG VXFK D PDLOLQJ ZLWK DS
$OL &DURO\Q

BHNLX 7UDLO SURMHFW7&UVYIDWBIQGRQRQW\RRXV GRQRU IHPDO
D SURMHFW WR LPSURYH D PLOH RI WUDLO >SUHIHUDEC
SHGHVWULDQ XVH RQO\ ZDONZD\ ZLOO QHJRWLDWH IRU ELNH
7UDLO LV DSSUR[LPDWHO\ PLOHV 7KH GRQDWLRQ SURMHF
VKH UHTXHVWV WKDW WKH WUDLO EHDU WKDW QDPH KDYH D
EHQFKHV IRU UHVWLQJ DQG KDYH D SODTXH RQ D PRQXPHQW



-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHYV « « 3DJH
WUDLO WKDW LQFOXGHYV 33HWH +DSS” LQ WKH ZRUGLQJ (DVF

7TKHUH PD\ DOVR EH D FHUWDLQ DPRXQW RI ILQDQFLDO VXSSF
PDLQWHQDQFH RI WKH WUDLO 7KLV PLIKW UHVXOW LQ DQ H
7KH GRQRU LV ROGHU DQG ZRXOG OLNH WR VHH WKH SUR

7KLV RSSRUWXQLW\ UDLVHV PDQ\ TXHVWLRQV DQG QHHGV «

e 'R ZH KDYH WKH UHTXLUHG ILQDQFLDO LQIUDVWUXFW
'R ZH KDYH SROLFLHV LQ SODFH WR JXLGH ZRUN WR I
'R ZH KDYH WKH VWUXFWXUDO DELOLW\ WR KDQGOH \
3XEOLF HDVHPHQWY ZLWK SURSHUW\ RZQHUV ZLOO Q
UHFRUGHG ZLWK &ODOODP &RXQW\
ILDELOLW\ LQVXUDQFH ZLOO EH UHTXLUHG
, QVXUDQFH WR SURWHFW WKH ERDUG DVVRFLDWLRQ
7KH ODUJHU DPRXQW RI PRQH\ ZRXOG UHTXLUH D &3%
/[ HJDO DVVLVWDQFH VRPHRQH NQRZOHGJHDEOH DER?>
GRQDWLRQV F ZLOO EH QHHGHG

$OWHUQDWH SODQV PXVW EH QHJRWLDWHG DV SDUW RI WKH

R ZH FDQYW JHW SXEOLF HDVHPHQWY IRU WKH PLQ
GRQRU KDV VSHFLILHG

R WKHUH LV D SDUNLQJ SUREOHP DW RQH HQG RU \

R WKH 6HNLX 7UDLO ZLOO QRW ZRUN DW DOO

SRWHQWLDO DOWHUQDWH SODQ H[DPSOHV

o 2WKHU SRWHQWLDO WUDLOV PHHWLQJ WKH FULWHULD "
OXUGRFN :KLVNH\ &UHHN 60OLS 3RLQW

o SDUWQHU ZLWK DQRWKHU QRQ SURILW RQ WUDLO ZRUN

SRWHQWLDO JRRG FRQVHTXHQFHV RI WDNLQJ RQ FRPSOHWLQ
e ,QWHUHVW IURP WEHVHQGRY\ROQWRU W UWIRXCOBDL QW H C
EHORQJ WR WKH $VVRFLDWLRQ VRXUFH RI LQFRPH
e 8VLQJ WKLV SURMHEW DV D *UHIHUHQFH ~ RWKHU SUF
HVWDEOLVK D SDWWHUQ WUDFN UHFRUG RI VXFFHVV
e &RQVLGHU WKLV DV RQH SRVVLEOH GLUHFWLRQ WKH
LW FRXOG EH WKH EHJLQQLQJ RI D QHZ W\SH RI RUJD
e 7KH WUDLO ZRXOG EH LPSURYHG DQG D QHZ EHWWHU
WKH KZ\ FRPPXQLW\ ZKLFK QHHGV HQRXJK WRXUL
RSHQ LQ WKH ZLQWHU

&DURO\Q DQG OLFKHOOH PHW ZLWK -RH OXUUD\ DV KH FRXOG
+H VHHPHG SRVLWLYH DERXW WKH SURMHFW DQG VDLG KH ZR
DWWRUQH\V 7KLV ZRXOG EH FRQVLGHUHG D SWDUJHWHG JLI'
GRQDWLRQ WR D QRQ SURILW FKDULWDEOH RUJDQL]DWLRQ
DGYDQFH RI UHFHLSW RI WKH JLIW

-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHYV « « 3DJH



Commissioner Bill Peach reviewed our bylaws/501¢3 documents online. He noted that the
JFSBA can meet the historical/educational criteria in our application for tax exemption by
providing a kiosk(s) telling the old railroad grade history. A donation to a 501¢3 must be
given “without consideration” to the donor (naming of the trail, benches, monument/plaque
etc). Perhaps wording these things as a “wish” of the donor rather than requirements by
the donor would be acceptable. Otherwise the donation will not be tax deductible for the
donor.

Bill Peach suggested Joe Winborn at Clallam County Parks, Fairs and Facilities as a good
resource for information.

Commissioner Peach also noted that expansion/development of this trail was discussed
about 10 years ago which included purchasing State Park land. It was “on the list” but did
not have priority so died. Rayonier also had problems with development on land that had
a marbled murrelet habitat issue. (Joe Murray thought there was also concern about who
would assume the liability).

Do we want to go there?
e Will others help with research and help complete the project?
e Explore the feasibility ... are we structured to receive "targeted gifts”?
e Or can we make changes to be able to accept the donation?
e Ifyes ... schedule the donor’s representative to talk to us in the next 7-10 days)

MOTION: Approved to explore feasibility (Ali/Carolyn) Committee to help Carolyn: Alex,
Ali, Michelle, Bill Peach ... and Margaret will try.

MOTION: Agreed to have a special meeting in the next 7-10 days (W/Fri April 27 or April
29 best) with the donor’s representative (Carolyn/Ali)

Grant FY2008 (web site/kiosks) ... Notes and comments sent to Bruce for changes.

Grant FY2008 (Activity Booklet) ... Michelle found that 4 sheets both sides 11x17 paper
would cost approximately $2.62 per booklet ... color cover $1.08 and pages $.44 each.
Print quantity would be 50-100 with distribution at the Clallam Bay VIC (maybe Elwha Dam
RV Park, Sunsets West Co-op and others). Suggested donation might be $3.00. Sande
could check to see if The UPS store could print for less (and/or apply her 15% senior
discount). Ali suggested it would be good to staple the pages.

It is important to get them printed, to the outlets with the donation jars.
MOTION: It was approved to print 100 copies for up to $262+tax. (Carolyn/Ali)

Grant FY2011(Elwha Gateway) ... Interpretive site progress ... Progress can now be
easily seen from the road. The structure is forming and looks very nice. Construction is
going well and the crew takes great pride in their work. The rain garden is pretty well
installed. Instead of a 6-foot concrete “barrel” for run off with the water over the lip at the
top of the barrel, the structure was filled with river rock and the water will come from the
Juan de Fuca Scenic Byway Meeting Minutes ...5.18.15 ... Page 4



ERWWRP RI WKH EDUUHO « PXFK OHVV OLDELOLW\ Y"*7KH HVWL
W ZDV VXJIJHVWHG WKDW D EDQQHU EH SRVWHG RQ WKH

&HQWHU WHOOLQJ SHRSOH ZKDW SURMHFW LV EHLQJ GHYHOR

LQFOXEZZANKHIKZD\ RHEVLWH

027,21 $SSURYHG WR DOORZ XS WR IRU OLFKHOOH WR GH’

(OZKD SURMHFW VLWH OLFKHOOH $0OL

*UDQW )< (OZKD *DWHZD\ %xKRWQMOLWK YHU\ KLIJIK UHVRO X
QHHGHG IRU WKH ODUJH SDQHOV OLFKHOOH QHJRWLDWHG Z
IRU WKLV XVH DW D FRVW RI DIWHU D FUHGLW IRU SKRWR

027,21 ,W ZDV DSSURYHG WR SD\ -RKQ *XVVPDQ IRU WKH
$OL DOVR QRWHG WKDW KHU KXVEDQG %ULDQ +DUPRQ KI
GRQDWH WKHP WR WKLY SURMHFW &DURO\Q ZLOO FRQVXOW

*UDQW )< (OZKD *DWHZD\ « THGLEDGM RRU«WKH SDQHOV KD
VHQW RXW \HW WKXV PDNLQJ WKH FRPSOHWLRQ RI WKDW SDL
GHGLFDWLRQ LV SODQQHG IRU PLG $XJXVW RQ D 7KXUVGD\ R
&RXQW)\ )DLU $XJ ODNDK 'D\V $XJ 6FKRRO FKLOGUH
WLOH SDLQWLQJ ZLOO EH LQYLWHG DORQJ ZLWK DOO WKH GL

OLFKHOOH DQG &DURO\Q IHOW WKHUH VKRXOG EH VRPH I
$OL VXJIJHVWHG WKDW WKH &0ODOODP %D\ 6HNLX 7RXULVP PL.
$OH[ VXJIJHVWHG WKDW &,6&2 RU )6$ PLJKW VXSSO\ IRRG IRU

239% JUDQW IRU +2\ EAKRHFRXDGQJHY DUH QHDUO\ UHDG\ WR
%ODFN '"HVLJQ

$GYHQWXUH 5RXWH OLBRAKOWHPHW ZLWK -HIl %YRKPDQ RI 37&
&RDOLWLRQ FRQFHUQLQJ UHSULQWLQJ WKH $GYHQWXUH 5RX
UHEUDQGLQJ SURFHVV IRU WKH 20\PSLF 'LVFRYHU\ 7UDLO 2"
5HYLVLRQV IRU WKH $GYHQWXUH 5RXWH VKRXOG ZDLW IRU D
PDWHULDOV ,W ZLOO EH DW OHDVW PLG VXPPHU EHIRUH WK

$OH[ SRLQWHG RXW WKDW WKH UHFHQW SDUNLQJ IRU KR
VKRXOG EH LQFOXGHG LQ WKH QHZ EURFKXUH IRU WKH $GYH(

+Z\ 5RDGZRUN GIWREWIKF FRPPHQW SHUYER® FHHOUQL QJQWK H
ZRUN WR EH GRQH RQ PLOHV Rl URDGZRUN DURXQG /DNH &l
UHTXLUH WUDIILF GHOD\V DQG RU GHWRXUV WR +2Z\ 7K
FRPPHQW SHULRG ODWHU ZKHQ WKH HQYLURQPHQWDO DVVHYV
7KLV URDG SURMHFW ZRXOG SXW PRUH WUDIILF RQ +2Z\
EXVLQHVV IRU WKH FRPPXQLW\ DQG DQ RSSRUWXQLW\ WR IDF
$IWHU FRPLQJ DFURVV 6XPDV 3DVV ZLWK WKH YHU\ SRRU
LW ZDV IHOW WKDW DQ LPEHRRWMRHGWNWRRYAVFHQW SURMHFW
EH LPSHUDWLYH OLNH WKH LPSURYHPHQW WR +2Z\ ZKHQ W
EH FORVHG 6DQLFDQV UHVW VWRSV VKRXOG DOVR EH SURY
7KHVH VDIHW\ URDG LPSURYHPHQW DQG VDQLWDWLRQ L\

-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH



%»RDUG PHPEHUYV ZHUH DVNHG WR UHYLHZ WKH $OWHUQD)
FKRLFHVY FDQ EH UHFRPPHQGHG LQ WKH $VVRFLDWLRQ FRPPH
SULRU WK -XKKKQHH GUDIW OHWWHU DQG DOWHUQDWLYH FKRLFH -
PHHWLQJ

027,21 &DURO\Q ZDV D VOHWWHRI V/WDWHG ZLWKLQ WKH PLVV
RUJDQLDDAMNGRKVVLQI WKH VDIHW\ URDG LPSURYHPHQWY DQG

Other Business and Announcements:
‘H WKDQNHG &RPPLVVLRQHU %LOO 3HDFK IRU KLV DWWHQGDAC
WKH ZRUN DQG SURMHFWY RI WKH $VVRFLDWLRQ

6DQGH ZDV DVNHG WR VHQG D WKDQN \RX QRWH WR %XG 'HQC
IRU KRVWLQJ RXU PHHWLQJ DQG SURYLGLQJ D GHOLFLRXV GL

Next meeting « - X QH « )DPLO\ .LWFKHQ LQ -R\FH

Board of Directors Meeting Adjourned
OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK

Juan de Fuca Scenic Byway Association



ORQGD\ 0D\
+RPH RI 6DQGH %DOFK S P

% RDUG 0H PEHUAHI2aMIe Balch, George Eastman, Carolyn Flint, Michelle Little,
Joe Murray, Margaret Owens, Alex Stevens. $E V H @IVBaker, Bud Denney.

*XHVW VS HBrYIK&hle, representing donor

6SHFLDO OHHWLQJ RI 'MUKH WREBWGG VREIXVYV SRWHQWLD(
GRQDWLRQ WR EXLOG D ZDWHU YLHZ WUDLO DW 6HN

Mr. Larry Kahle gave us a little background information ...
Donor is a woman in her 90’s who lives in Sequim (Lelah)
Woman'’s grandson is the executor of her estate
Woman has a background in business and land development
Representative knows the woman through his wife, real estate agent
Representative is the Association President in their housing community
Woman'’s vision/dream is to build an ocean view walk in her father's memory (Pete
Happ) ... nostalgic of a walk with her father
Woman would like to see the project realized in her lifetime
If this trail (or another in this area) does not work out ... she will continue to look for

trail possibility down the Pacific coast

Discussion of the following elements followed ...
Paved pedestrian trail requested, may have to allow wheelchairs and bikes
Consider needs of elderly, handicapped
Wishes of donor cannot be stated as requirements or tax exempt donation will not
be allowed
Securing public easements from property owners
Who would hold the easements ... JFSBA, Clallam County, Land trust
In perpetuity? Limit number of years/renewal? 50 years for amount of
investment would be desirable
Future responsibility
Donor may need to consult an attorney
Plan B/C needs to be in place in case easements are not given for Sekiu Trail
What other possible trail locations would be in our Hwy 112 community

Larry Kahle will explore the questions/concerns of our group ... possibly contact the
owners of properties to see what the climate is concerning easements. Our group will
think about the Plan B options. Information will be shared and we can consider whether to
move forward with this project exploration.

6SHFLDO OHHWLQJ -XDQ GH )XFD 6FHQLF %\ZD\ « 0D\



2WKHU %XVLQHVV
IJHWWHU FRQFHUQLQJ +2\ /IDNH &DBREHD WL AHKBB G D OHW
UHYLHZ 2XU GHDGOLQH WR VXEPLW L® WK DVSBRPRPLHQ\ SH DL
SODQ DSSHDOV WR DQ\ RI WKH ERDUG WKDW LQIRUPDWLRQ \

239% *UDQW O0DWEFEBV«ZHUH UHFHLYHG IURP 239% DV D PDW
JubQw SURMHFW OLFKHOOH DVNHG IRU SHUPLVVLRQ WR GUI
IXQG DQG GHSRVLW WR WKH JUDQW IXQG ZLWK &0ODOODP &RX
OLFKHOOH *HRUJH

OHHWLQJ HQGHG DERXW S P

-XDQ GH )XFD 6FHQLF %\zD\ $VVRFLDWLRQ



ORQGD\ -XQH
)DPLO\ .LWFKHQ -R\FH S P

%RDUG OHPEHHUMNMHPOM. %DNHU 6DQGH %DOFK %XG '"HQQH\ *HR
&DURO\Q )OLQW OLFKHOOH /LWWOH -RH OXUUD\ ODUJDUHW

%»RDUG RI 'LUHFWRUYV OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$JHQGD OLQXKWHPHHWLQJ ZDV RDPOHEGHWRGRIQ®H-RH 0XUUD\ D
7KH DJHQGD ZDV DSSURYHG DLBWIKVWXWHDBGLROLRQBUDLVLQJ
IRU IXQGV WR VXSSRUW &ODOODP %D\ 6HNLX )XQ 'D\V

027,21 7KH PLQXWHV RI WKH 0D\ DQ@8WHDURFHEBWLQ SWHVHQ
*HRU BHOH [

JLOQDQFLDO 5MKSRYSWLO ILQDRARZBG DHEIRWMMWQFH IRUZDUG RQ O

DQG HQGLQJ EDODQFH 0D\ RI
7ZRNVUDQVDFWLRQV KDYH WDNHQ SODFH LQ -XQH « D FKHI
&RXQW\ IRU JUDQW PDWFK IXQGY DQG D GHSRVLW IRU IUR

027,21 7KLV UHSRUW ZDV DFFHSWHG $OH[ ODUJDUHW

6HNLX 7UDLO 3URMHFW 3UL%DWRORY RH SSRBGWMWEH WKDW /DUU\
GRQRUpV UHSUHVHQWDWLYH VSRNH WR ERWK OLFKHOOH DQ
WR VKRZ WKH UHVHDUFK DOUHDG\ GRQH FRQFHUQLQJ RXU RU
WKH VWHSY QHFHVVDU\ WR EXLOG D WUDLO ZLWK SXEOLF DFI
WXUQ GLVFXVVHG WKLV ZLWK WKH GRQRU 7TKH GHFLVLRQ ZD
DV DQ RSWLRQ IRU WKH GRQRUTYV PHPRULDO WUDLO WR KHU |
7TKH GHFLVLRQ ZDV EDVHG RQ WZR IDFWRUV WKHUH D
FRVW DQG SUREDELOLW\ RI REWDLQLQJ DOO VHYHQ DUH ERW
3XUvLQJ WKH HDVHPHQW ZRXOG EULQJ XQQHFHVVDU\ DWW
XVHG DV D SXEOLF wubDLO 7KHUH LV QR GHVLUH WR EULQJ I
-)6%$ WKDW PD\ LQWHUIHUH ZLWK WKH RQJRLQJ XVH RI WKH
OU .DKOH DQG WKH GRQRU ZHOFRPH LQSXW WR WKH VHD
KDV EHHQ GHWHUPLQHG WKDW WKH PRQH\ FRXOG EH GRQDWF
DQG ZLWKRXW QHHGLQJ WKH PRQH\ WR EH D FKDULWDEOH GH
UHPDLQ WKH VDPH
-RH ZLOO FKHFN LQWR WKH /DQG WUXVW DW /\UH 5LYHU DV D
LOWHUHVWHG LQ DOORZLQJ SXEOLF DFFHVV IRU D WUDLO

+Z)\ /IDNRUHVFHRMGH K REOHWWREBPPHGWULREDUROHBRUWHG
W K IV WEEK Q HYXO H WK B UH.GVWKKEHRR D BW LI QBIG@ X EP L W\RH3S ,VZ DV
DJUHW & IV\WGIH WAK R MEOHY X E P L WWAR IGGER FOCE HAU 8 H Q L Q VIXIOMDH Z V
JRUNRUXBHTXER]HWWHR X @G LVED UH QRIW KR Q VH T X HREDAURD G
FORVXUH DQG RU GHWRXU RI WUDIILF WR +2Z\

027,21 SDVVHG 7KH OHWWHU ZLOO EH VHQW WR WKH ORFDO
WR 3'1 DQG DPHQGHG WR LQFOXGH DOO ORFDO SDSHUV *HRU.
-XDQ GH )XARLEF%\ZD\ OHHWLQJ 0L Q XW3D\J K




*UDQW )< ZHEVLWH NLRVRNRKH@SEDUIMHMISRUWHG WKDW WKHUL
UHSRUW FRQFHUQLQJ WKH ODVW LQWHUSUHWLYH NLRVN SDQ

*UDQW )< (OZKD *DWHZD\ 8SGDWH

%DQQHWFKHOOH SRVWHG D VPDOOHU ODPLQDWHG SRVWH!
EDQQHU WR OHW SHRSOH NQRZ ZKDW LV EHLQJ FRQVWUXFWH

7LOH LQVWDOOD\&DR® WWHOOHSROMMHG WKDW WKH WLOHV |
HQFRXUDJHG WKH ERDUG PHPEHUV WR YLVLW WKH VLWH 7K}
QRW EHHQ XVHG 7KHUH DUH UHFHVVHV HDFK WDNLQJ W
DSSUR[LPDWHO\ WLOHV 6KH VXJIJHVWHG ZH FRQVLGHU 3V
SURMHFW DV D IXQGUDLVHU 7KH FRVW ZRXOG EH WKH WLOH
DPRXQW IRU IXQGUDLVHU 7KH &RXQW\ KDV UHVSRQGHG WKD
7KLV FRXOG EH NLFNHG RIl DW WKH GHGLFDWLRQ HYHQW RU
DUH FRPSOHWH DQG ZH DUH DEOH WR VKRZ D FOHDU GLVWLQ
WKLV IXQGUDLVHU

3URMHFW SURMMUWH LV FOHDQHG XS ZLWK WKH URRI DQ
EH FRPSOHWHG 7KH ORJ SLHFH WKDW LV OHIW DQG WKH SOD
SRVVLEO\ ZLWK KHOS IURP WKH FRXQW\ ODVWHU *DUGHQHUYV
RUJDQL]DWLRQ 7KH ELGV IRU WKH BDQRDVQZLW R UEHH ROHM N X O
ELGV ,l WKHUH DUH DFFHSWDEOH ELGV LQ WKH ILUVW URXQ
PLG 6HSWHPEHU ,W ZDV VXJJHVWHG WKDW ZH KDYH GURQH
ZKHQ FRPSOHWHG -RKQ *XVVPDQ KDV HTXLSPHQW IRU GRLQ.

'"HGLFDWLRQ&DWRIDNQ DQG OLFKHOOH VXJIJHVW WKDW VLQ
PXFK ORQJHU WKDQ DQWLFLSDWHG DQG FRPSOHWLRQ ZLOO E
ZH KROG WKH GHGLFDWLRQ LQ WKH VSULQJ 7KH GDWH RI $S
RI SHRSOH LQ RXU DUHD DUH LQYROYHG LQ (DUWK 'D\ EHDFK
FRXOG EH GLVFXVVHG « DUH WKHUH DQ\ VLJQLILFDQW KLVWR
GLVFXVVLRQ ZLOO WDNH SODFH FRQFHUQLQJ WKH GDWH IRU

1IDWLRQDO 3DUNV &RQVHUYDWLRQ $NKHREROW QR ISIDHW Q
OLFKHOOH DQG &DURO\Q WKDW WKHLU ILVFDO \HDU ZDV FORYV
SDQHOV DQG IRUWSKH GRRQUDIPWHGHG WR EH LQYRLFHG V
SD\PHQW VRRQ ,QYRLFHV ZHUH VHQW RQ -)6%$ OHWWHUKHD
SDLG WR &0DOODP &RXQW\ DV SDUWQHUVKLS ZLWK )< JUC
SULQWLQJ SDLG WR RXU DVVRFLDWLRQ WKLV LV D SURMHFW
WR VKRZ 13&$ DV D SDUWQHU ZHUH WR LQFOXGH WKHLU ORJF
WKH LQWHUSUHWLYH SDQHO VKRZLQJ SDUWQHUVKLSYV

%URFKXUH SUWLEBWHQOH UHSRUWHG WKDW VRPH ILQDO FKDQJF
SRVVLEO\ LQFOXGLQJ LGHDV OLNH D 45 FRGH WKDW WDNHV U
EXVLQHVV GLUHFWRU\

$GYHQWXUH 5RXWHL B QRIZKXWRIJUHVV

$SFWLYLW\ %RRNOHW KGSHQQW UMHISRUWHG WKDW WKH PDVWHU FI
RYHU WR 6DQGH WR WDNH WR WKH 836 6WRUH IRU SULQWLQJ
GLVFRXQW FDPH LQ OHVV WKDQ WKH SUHYLRXV TXRWH

-XDQ GH )XARLEF%\ZD\ OHHWLQJ 0L QXW3D\J Kt



Great Strait Sale: 6DQGH UHSRUWHG WKDW WKH SUHVV UHOHDVH ZL
EHHQ VHQW RXW DOWKRXJK 3'1 ZRXOG QRW UXQ LW EHFDXVF
HYHQW (PDLO SULQWHG QRWLFHYV ZHUH VHQW RXW WR WKH
XSGDWHG 7KH HYHQW KDV EHHQ SODFHG RQ QHZVSDSHU W]

OHOLVVD 3HWHUVRQ ZLOO VXSHUYLVH WKH 1HDK %D\ FRP
DQG 6DQGH DW -R\FH -R\FH ZLOO K DOHQ @ KHHWLWHHU\HBQ G WWPKHH
'HSRW"DQQLYHUVDU\ WDNLQJ SODFH WKDW GD\ $0OL VXJJHV
LQ &ODOODP %D\ PLJKW EH ZLOOLQJ WR VHOO FRSLHV RI ROC

W ZDV VXJJHVWHG ZH WU\ JHWWLQJ WKH HYHQW RQ WKH
LW DOVR EH VXEPLWWHG IRU GLVSOD\ RQ WKH HOHFWURQLF

Membership: $SSOLFDWLRQV IURP QHZ RZQHUV DW WKH (OZKD 'DI
SHVRUW ZLOO EH VRXJKW DOWKRXJK WKH PHPEHUVKLS IHI
RZQHUV %XG '"HQQH\ KDV DQ LQGLYLGXDO PHPEHUVKLS WKLYV
DSSURYDO SURFHVYV

027,21 %9XG '"HQQH\TYVY DVVRFLDWH PHPEHUVKLS ZDV DSSURYH(

Meeting Schedule: 7KH 6 HSWHP®HBWLQJ ZLOO EH VFKHGXOHG WR E

(OZKD *DWHZD\ VLWH W ZLOO EH D EULQJ \RXU RZQ EURZQ

PHHWLQJ DW SP DQG WDNH VRPH WLPH WR H[SORUH WKH

WR EH FRPIRUWDEOH 6DQGH RIITHUHG KHU KRPH DV DQ DOWH

-RH ZLOO FKHFN KLV VFKHGXOH WR"YYRHH W KHFKRR HWKHHU2 F

WK VS PHHWLQJ GDWHYVY ZRXOG ZRUN EHWWHU IRU XVH RI WKH
RWKHU PHHWLQJ ZLOO EH KHOG LQ -R\FH

Fundraising: &DURO\Q OHG D GLVFXVVLRQ FRQFHUQLQJ IXWXUH I
WKDW D ORW RI ZRUN LV GRQH E\ YROXQWHHUV DW WKLV WLF
ERDUG DOVR GRHV DOO WKH ZRUN UDWKHU WKDQ GLUHFWLQJ
H[SDQGVY WKHUH PD\ EH D QHHG IRU D SDLG E\ZD\ FRRUGLQD
RUJDQL]DWLRQ 7KH SRVLWLRQ FRXOG EH TXDUWHU WLPH RL
ELJJHU VRXUFH RI IXQGVY WR PDQDJH WKH ILQDQFLDO QHHGV
LQFRPH 7KH UHVSRQVLELOLWLHV IRU D FRRUGLQDWRU PLJK
JUDQWYV IXQGLQJ DQG GHYHORS SDUWQHUVKLSY  7KH SHUVF
DQRWKHU RUJDQL]DWLRQ

,Q UHVSRQVH WR FRQFHUQV RYHU HPSOR\HH EHQHILWV U
VXJIJHVWHG WKDW ZH WKLQN DERXW KLULQJ DQ LQGHSHQGHQ
DQG OLFKHOOH ERWK ZRUNHG DV LQGHSHQGHQW FRQWUDFWR
ZRUN IRU WKH E\ZD\

6DQGH FRPPHQWHG WKDW WKH -XDQ GH )XFD 6FHQLF %\Z
WKH LQLWLDO JRDOV RI LQFRUSRUDWLRQ DQG F VWDWXV V
%\ZD\ DQG EH HOLJLEOH IRU JUDQWY DV ZHOO DV VHYHUDO ¢
.| HDFK PHPEHU Rl WKH ERDUG ZHUH WR WDNH RYHU D WDVN
VHUYLQJ RQ WKH ERDUG LW ZRXOG EH PRUH DIIRUGDEOH WK
WDVNV W ZRXOG EH YHU\ KHOSIXO WR KDYH WKH PHPEHUVK
RZQHUVKLS RI WKH RUJDQL]DWLRQ
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&DURO\Q VXJIJIHVWHG WKDW ZH VKRXOG GHYHORS WKH IROOR.
-RE GHVFULSWLRQ IRU D FRRUGLQDWRU WLPH"
2SSRUWXQLWLHYVY WR UDLVH IXQGV
/ILVW RI SDUWQHUV WR VKDUH WKH FRVW

,W zZzDV DJUHHG D OLVW RI DOO WKH WDVNV QRZ GRQH E\ YRO
6DQGH ZLOO ZRUN XS D OLVW RYHU WKH VXPPHU WR ORRN DV
027,21 OLFKHOOH DQG 6DQGH WR PDNH D OLVW RI DOO WDVN
SURMHFW PDQDJHPHQW &DURO\Q $OH]

&ODOODP %D\ 6HNL$QXQHMNX¥HVWHG FRQVLGHUDWLRQ RI IXQC

WR EH XVHG IRU FRQWLQXRXV ZHE VLWH XSGDWHYV DQG R\
HGXFDWLRQ DQG RXWUHDFK WR SURPRWH WKLV KZ\ FRPP
027,21 6XSSRUW LQ WKH DPRXQW RI ZDV DSSURYHG $OF

1R[LRXV :HHGV DORQJ %WXG® 'B\@QH\ YRLFHG D FRQFHUQ DERXMW
ZHHGYV DORQJ WKH VFHQLF E\ZD\ :HHGV GLVFXVVHG ZHUH PF
EURRP NQRW ZHHG -RH FRPPHQWHG WKDW FRQWDLQLQJ DQ
TXLFN IL[ EXW UDWKHU D ORQJ WHUP FRPPLWPHQW 3\VKW V
SURSHUWLHY LQFOXGLQJ VRPH ERUGHULQJ +2\ LQFOXGLQ
VHHGV WKH WLUHV PD\ EH FDUU\LQJ $OL PHQWLRQHG WKDW
SHRSOH DERXW WKH GDQJHU RI KRJZHHG EXUQLQJ WKH VNLC
VSUHDG ZHHG VHHGV WR ODUJHU DUHDV

1H[W PHHWBEQ3$WHPEHU « (OZKD *DWHZD\ VLWH EURZQ

%RDUG RI 'LUHFWRUV OHHMWWL QJ $SGRIRXYQH[GEDURO\Q
OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK

-XDQ GH )XFD 6FHQLF %\zD\ $VVRFLDWLRQ
ORQGD\ 6HSWHPEHU



Elwha River Interpretive Center on Hwy 112, 5:00p.m.

Board Members Present: $OL %DNHU 6DQGH %D G@PK ROXG YBOQW)\ OLFK
ILWWOH -RH OXUUD\ ODUJDUHW 2ZHQV $EVHQW *HRUJH (D
Guests Attending: 'DYLG DQG &KULV '"H/IDQR

Board of Directors Meeting

5:00 p.m ... Convene Board of Directors Meeting

Agenda/Minutes: 7KH PHHWLQJ ZDV RDBOHGHWRGRIQGH-RH 0XUUD\ D
7KH DIJH@&DDSSURYHG
MOTION: 7KH PLQXWHV RI WKH -XE@BlFURYHGZBHWIBUHVHQWHG $C

Financial Report ... Sande
TKH4XDUWHU ILQDQFLDO UHSRUW VKRZHG D EDODQFH IF

DQG DQ HQGLQJ EDODQFH -XQH 7KH &RKDV D
EDODQFH -XQH RI
$Q DGGLWLRQDO UHSRUW GHWDLOHG GHSRVLWYV DQG ZLW
ZLWK D EDODQFH RI RQ $XJIXVW 7ZR H YI
UHFRUGHG -XO\ DSSURYHG SD\LQJ WR FRPSOHWI
WKH LOWHUSUHWLYH FHQWHU WLOHV $XJXVW DSSUHI

DQG WUDYHO FRVWYVY WR VHQG RQH RU WZR SHRSOH WR WKH
WKH HQG RI 6HSWHPEHU

MOTION: 7KLV UHSRUW zZDV DFFHSWHG ZLWK FODULILFDWLRQV
TXDUWHUO\ UHSRUW HQGLQJ -XQH DQG WKH GHWDLOHG UH!

-XQH &DURO\Q OLFKHOOH
6DQGH SUHVHQWHG WZR UHLPEXUVHPHQW UHTXHVWYV WR
GHSRVLW IRU WKH VFHQLF E\ZD\ ZRUNVKRS DQG IRU *UF

SULQWLQJ PDLOLQJ VLIQV FODVVLILHG DGV

MOTION: 7KHVH SD\PHQWYV ZHUH DSSURYHG OLFKHOOH $OL
MOTION: 3XUFKDVH RI LQ VWDPSV IRU PDLOLQJY DQG WKH
DSSURYHG $OL ODUJDUHW

FY2008 (website/kiosks) ... Michelle

OLFKHOOH UHSRUWHG WKDW WKH ILQDO NLRVN +2Z\ KL
BRLQW FRXQW\ SDUN LV QHDUO\ GRQH %UXFH *LGGHQV &OD
ILQDO UHYLVLRQVY DQG LV SOHDVHG WR KDYH ZRUNHG ZLWK F

-RKQ *XVVPDQTV YLGHR IRU WKH ZHEVLWH LV EHLQJ HGL\
7KH YLGHR LV D GULYH DORQJ +2\ " DQG ZLOO EH DSSUR]JL
7KH ZHEVLWH ZLOO OLQN WR <RX7XEH RU 9LPHLO IRU YLHZLQ

7TKHUH DUH WZR LWLQHUDULHY OHIW WR FRPSOHWH IRU V
DQG &XOWXUH” DUH FXUUHQWO\ SRVWHG
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New Members ... Sande



6DQGH LQWURGXFHG RXU JXHVWYV 'DYLG DQG &KULV '"HODQR
3DUN ‘H ZHOFRPH WKLV IDPLO\ WR RXU +LJKZD\ FRPPXQL)
XV WR XVH WKH SDUN FOXE KRXVH RQ RFFDVLRQ IRU RXU PHF
RXU RSWLRQV IRU WKH PHHWLQJ VFKHGXOH

027,21 7KHLU PHPEHUVKLS DV VSRQVRU PHPEHUV IRU ZD\

*UDQW )< (OZKD 5LYHU QWHUSUHWLYH &HQWHU « OLFKHC

7KH EXLOGLQJ SRUWLRQ RI WKH SURMHFW LV FRPSOHWH
SULQWLQJ $ PHHWLQJ ZLWK WKH SULQWHU LV VFKHGXOHG I
FRUUHFWLRQVY QHHG WR EH PDGH EDVHG RQ WKH FRORU VDP?
WZR ZHHNV WR UXQ WKH SDQHOV 7KH FRQWUDFWRU FDQ WK
1RYHPEHU $W WKH IURQW WKHUH ZLOO EH D PDS RI WKH E'

SRLQWYVY RI LQWHUHVW GHSLFWHG E\ SKRWRV DURXQG WK

&RPPLVVLRQHUVY ZLOO EH DVNHG WR LQVWDOO WKH VDQLFDQ
FRPSOHWHG

&DURO\Q WDONHG DERXW KRZ LPSRUWDQW LW ZLOO EH W
XVHG WKHUH LV OHVV FKDQFH RI YDQGDOLVP GDPDJH 6HYHL
FDQGLGDWHYV IRU XVH VFKRROV 1DWXUH %ULGJH 8QLYHUVI

7KH JDWH ZLOO EH ORFNHG DW QLJKW &DURO\Q FDQ GR
VDLG WKH\ FRXOG KHOS ZLWK NHHSLQJ SHRSOH RQ WKH VLW
FRXOG KHOS ZLWK ORFNLQJ XQORFNLQJ WKH JDWH

7UDLOV SHRSOH KDYH ZRUNHG RQ WKH VLWH DOUHDG\ DC
DQG WUDLOV DUH GHYHORSHG , W VKRXOG EH XQGHUVWRRG
WU\ WR NHHS SHRSOH IURP ZDQGHULQJ RIl WKH SDWKV LQWH

7TKH FRQWUDFWRUY DVNHG WKDW DQ\ HUURUV RPLVVLRQ\
EH IL[HG DV WKH\ DUH FRPSOHWLQJ WKHLU ZRUN 7ZR WLOH\
EURNH ZKHQ WU\LQJ WR FRUUHFW WKH SUREOHP ZLOO WU\ W

&RXQW\ YROXQWHHUYV ZLOO SUHSDUH WKH IRRW SLHFH
LQWR D EHQFK IRU WKH SDUNLQJ DUHD 7KH (OZKD /DQJXDJH
LV VWDELOL]HG

213 DQG ODVWHU *DUGHQHUV ZLOO KHOS ZLWK ZRUNLQJ |
ZHW GU\ QHHGV IRU WKH DUHD W ZDV VXJIJHVWHG WKDW OR
QXUVHU\ PLIJKW EH JRRG RSWLRQV IRU SODQWLQJV WR XVH

6RPH RI WKH RSHQ UHFHVVHV FRXOG EH XVHG IRU SODFH
SULQWYV” DORQJ ZLWK UHFHVVHG RU HPERVVHG EORFN OHWW
YLVXDOO\ LPSDLUHG DQG SOLWWOH SHRSOH’

(OZKD 5LYHU ,QWHUSUHWLYH &HQWHU VLWH GHGLFDWLRQ « 0
6RPH LGHDV IRU WKH GHGLFDWLRQ ZHUH VKDUHG ZLWK W
'DWH 0D\ 6XQGD\ QRRQ SP « PDNH LW VKRUW PDNH
6HQG RXW 3VDYH WKH GDWH" QRWLFHV ZLWK RIILFLDO LQ
OHHW DQG *UHHW IRU RQH KRXU DQG WKHQ RIILFLDO ULE
7DEOHV IRU LQIRUPDWLRQ « %\ZD\ DQG RWKHU RUJDQL]D!
5LEERQ FXWWLQJ « (OZKD WULEH KDV YROXQWHHUHG WR
&XW SLHFHV RI WKH ULEERQ WR JLYH WR SHRSOH SDUWQ
-XDQ GH )XADRLFF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH

X X X X X



X TKDQN \RX WR SDUWQHUV JLIWLQJ WR FKLOGUHQ ZKR SD
(OZKD 5LYHU JUDYHO JOLWWHU EHDGYV

x 0DSSLQJ RI WLOHV E\ QDPH VR NLGV FDQ ILQG WKHLU WL
$DURQ 3HWHUV « RQH RI WKH FKLOGUHQ GLHG DW D OHD
D VSHFLDO SDFNDJH ZLOO EH JLYHQ WR KLV IDPLO\ SULR

7KH FHOHEUDWLRQ SODQQLQJ GHGLFDWLRQ LGHDV ZLOO EH |
OLFKHOOH ZLOO HPDLO D GUDIW RI LGHDV WR WKH ERDUG WR

)XQGUDLVLQJ (OZKD ,QWHUSUHWLYH 6LWH « &DURO\Q

7TKHUH DUH DERXW WLOH VSRWYVY OHIW RQ WKH FRQFUH
ZH FRQVLGHU VHOOLQJ WLOHYV DV D ZD\ WR ILOO WKHVH 7KFE
WLOHV ILULQJ LQVWDOOLQJ DV D ZzD\ WR UDLVH IXQGV :KDW
D VSHFLDO LQWURGXFWRU\ SULFH RITHUHG DW WKH GHGLFDW
027,21 &DURO\Q ZzDV DVNHG WR H[SORUH WKH FRVWYV IRU WKH
GLVFXVVHG IXUWKHU DW WKH QH[W PHHWLQJ OLFKHOOH $0O

$FWLYLW\ %RRNOHW 3ULQWLQJ GLVWULEXWLRQ « OLFKHOOH
7KH ERRNOHW ZDV SULQWHG DW 7KH 836 6WRUH « FRORU
VWDSOHG « IRU D FRVW RI IR U FRSLHV HDFK
EUHDN SRVVLEOH LQFOXGLQJ 6DQGHYTV $$53 GLVFRXQW
OLFKHOOH KDV PDGH XS SDFNHWV WR JLYH WR WKRVH LQ
D GRQDWLRQ 7KH ORFDWLRQV ZLOO FROOHFW PRQH\ DQG
EHHQ VHW XS DW 7KH 'HSRW &ODOODP %D\ 9LVLWRU &HQWH L
(OZKD 'DP 59 3DUN $ SDFNHW LV \HW WR EH WDNHQ WR 6XQ\

BHNLX 7UDLO SURMHFW SULYDWH GRQRU XSGDWH « &DURO\Q
%\ DQ H YRWH GHFLVLRQ LQ $XJXVW O0OU .DKOH ZDV FRQW
OLNH WR IXUWKHU H[SORUH WKH LGHD RI UHFHLYLQJ WKH GR
WKH GRRU RSHQ XQWLO ZH FRXOG GR PRUH UHVHDUFK
&DURO\Q DVNHG IRU SHUPLVVLRQ WR WDON WR 6WHYH OR
SODQQLQJ DV SHU UHIHUHQFH IURP 0DU\ 3IDII 3LHUFH WR GL
FKDQJHV LQ VWUXFWXUH UHSRUWLQJ DQG SURWHFWLRQ DV
6KH DOVR UHFRPPHQGHG WKDW OU .DKOH EH FRQWDFWHG WF
SURMHFW LPSOLFDWLRQ@WD DRG\ Q@ HLOOJBPPOWY QRWH WR 0U
-RH YROXQWHHUHG WR WDON WR 6WHYH ORULDULW)\ DQG
UDPLILFDWLRQV DQG UHVSRQVLELOLWLHVY )LQGLQJV ZLOO E

027,21 ,W ZDV DSSURYHG IRU -RH WR JHW OHJDO FRXQVHO Sl
JXLGDQFH DV ZH FRQVLGHU WDNLQJ RQ WKH SURMHFW % XG

6WDWH 6FHQLF %\ZD\ :RUNVKRS 6HSW 2FW :LQWKURS« 6DC

2QH SHUVRQ &DURO\Q )OLQW KDV YROXQWHHUHG WR DW
WKH HQG Rl WKH PRQWK 6KH ZLOO DOVR PDNH D 30HHW 0\ %
EXW VSHFLILFDOO\ WDONLQJ DERXW WKH (OZKD 5LYHU ,QWHU
RI WKH ERRNOHW ZLWK EURFKXUH DQG SULQW RI WKH VLWH V
-XDQ GH )XAQRLEF%\ZD\ OHHWLQJ OLQXWHV « « 3DJH



UHJLVWUDWLRQ IRU WZR QLJKWYVY ORGJLQJ SOXV WUDY
&KDPEHU 7RXULVP UHLPEXUVHG WKH DVVRFLDWLRQ IRU

Tourism Summit Oct 21 Fort Worden ... Sande

‘H FDQ VHQG GHOHJDWHY WR WKH VXPPLW DQG RU KDYH
VXPPLW ,W ZDV IRXQG WKDW $0OL DQG 0ODUJDUHW ZLOO EH D
239% %XG ZLOO EH UHSUHVHQWLQJ WKH &DSH )ODWWHU\ 6FF
DQG &KULV "H/IDQR ZLOO DWWHQG IRU WKHLU EXVLQHVV DW (¢
DEOH WR DWWHQG RU VWDII D WDEOH WKH HQWLUH WLPH RI \
WKHP WR DGG WR WKH 239% WDEOH LQVWHDG

Byway Brochure Printing ... Michelle
ODS FKDQJHV ZHUH UHTXLUHG $ TXDQWLW\ RI . ZHUH S

Adventure Route brochure reprint ... Michelle

7KH SHQLQVXOD 7UDLOV &RDOLWLRQ 37& KDV WDNHQ WI
WU\LQJ WR GHFLGH WKH ZKDW LI ZKHQ RI VHYHUDO EURFKXUHI
GLUHFWHG WR -HIl %RKPDQQ RI 37&

JFSBA task list ... Sande/Michelle

6DQGH DQG OLFKHOOH ZHUH DVNHG WR SURYLGH D OLVW
)XFD 6FHQLF %\zZzD\ $VVRFLDWLRQ UXQ $ GUDIW RI WKDW OL\
DVNHG WKDW ERDUG PHPEHUV EULQJ WKH OLVW ZLWK WKHP
VWUXFWXUH RI WKH RUJDQL]DWLRQ DQG RXU IXWXUH $Q\ TX
FRUUHFWLRQV WR WKH OLVW VKRXOG EH QRWHG DQG EURXJK

Recommendation for storage rental ... Sande
6DQGH UHFRPPHQGHG WKDW WKH DVVRFLDWLRQ FRQVLGE
FDVHV RI SDSHU EURFKXUHV ERRNOHWY ZRUNLQJ ILOHV WI
OLFKHOOH 7KH SHUPDQHQW UHFRUGY ZLOO FRQWLQXH WR E
&HQWHU ZKLFK LV WKH OHJDO DGGUHVYV IRU RXU RUJDQL]DWL
ILOHV QHHG WR EH VWRUHG LQ WKH 3RUW $QJHOHYV DUHD IR
6DQGH UHFRPPHQGHG DQG SDLG IRU WKH GHSRVLW ORFI
3DUN 6WRUDJH 7KH DUHD LV FOHDQ ZHOO OLW VHFXUH 7K
3DUN PRQWKO\ IHHV UXQ D OLWWOH KLJKHU D PRQWK P
EHWWHU XQLWY DQG WKH DUHD LV PXFK VDIHU WKDQ WKHLU
VKLSSLQJ DQG UHFHLYLQJ FHQWHU VR ZH FRXOG KDYH SULQV
IDFLOLW\ IHH ZLWK VWRUDJH IRU GD\V DQG PRYHG WR R
6DQGH UHTXHVWHG WKDW LI DSSURYHG FRQVLGHUDWLRC
UHGXFH ERRNZRUN 1R UHIXQGYV ZLOO EH JLYHQ VR DQQXDO
6KHOYLQJ ZRXOG EH QHHGHG DQG H[WUD NH\V VKRXOG EH FX
S5HLPEXUVHPHQW IRU WKH LQLWLDO VLJQ XS RQH PRQWK

7TKH DGGLWLRQDO ILYH PRQWKYV DW PR ZRXOG EH
&RVWFR UHVLQ VKHOYHV ZRXOG EH HD ZLWK UHT)
MOTION: W ZzDV DSSURYHG WR UHLPEXUVH WKH WR 6DQGH

UHQWDO VSDFH DQG VHW XS WKH QHFHVVDU\ VKHOYHV NH\V
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Great Strait Sale report ... Sande

6DQGH GLVWULEXWHG ZU}/Q\HXP® O HERIDW V6 R/QY DMKAH 6 DO H |
HLIJKW \HDU ILQDQFLDO KLVWRU\ RI WKH HYHQW 7KH UHSRU!
VDQGZLFK ERDUG VLJQV PDLOLQJ DQG SULQWLQJ FODVVLILE
DGV EDNHG JRRGV DQG VDOH LWHPV GRQDWLRQ WDEOH

7TKHUH ZzDV D WRWDO RI DSSUR[LPDWHO\ LQGLYLGXDO Vv
/IDLUG &RUQHU WR 1HDK %D\ 7TKH ZHDWKHU ZDV SHUIHFW 7
EXW VDOHV ZHUH XS IRU PRVW SHRSOH ORUH SHRSOH DUH C
RI WKH VDOH ZLWK PRUH WKDQ GRXEOH WKH DPRXQW RI FRSL
DQG /DLUG &RUQHU ODUNHW

$ KLVWRU\ WKUHDG RI DQQLYHUVDULHY ZDV SRSXODU ZL)\
SULQWHG LQ 3'1 WKUHH WLPHV WKENVQGIDYHY VRRAH -"RI\SRHW) L U H
'HSDUWPHMOQOWQLYHUVDU\ 6HNLX ORQQIOVHEN®RI\ DQG2]HWWH
DOQQLYHUVDU\ ‘H DOVR FHOHEUDWHG -R\FH UHVLGHQW *HUW
'"HFHPEHU

1H[W \HDU WKH FODVVLILHG DGV IRU WKH *UHDW 6WUDLW
UHGXFHG LQ VL]H DV WKH\ DUH LQFUHDVLQJ LQ FRVW VXEVWI
ZHEVLWH DQG D FRQWDFW IRU 6DQGH ZLOO DQVZHU DQ\ TXHV

6DQGH ZLOO EULQJ D SKRWR RI WKH VDQGZLFK ERDUG VL
WKLV \HDU ‘H KDYH WZR PRUH IUDPHV DOO IUDPHV GRQDWF
FRQVLGHU PDNLQJ VLIJQV IRU WKHP VR WKDW RQH FRXOG EH
DOQORWKHU DW 1HDK %D\ VLWH 7KLY ZLOO EH GLVFXVVHG DW

LTAC discussions ... Sande

7KH /RGJLQJ 7D[ $GYLVRU\ &RPPLWWHH /7%$& KDV EHHQ I
IRU IXQGLQJ IURP WKH :LOOLDP 6KRUH OHPRULDO 3RRO DQG °
WKH /LQFROQ 7KH EXGJHW PHHWL®J ZLOO EH ORQGD\ 2FWR

6DQGH FRPPHQWHG WKDW WKH SXUSRVH DV SHU &0DOOL
RYHUDOO SURIHVVLRQDO PDUNHWLQJ HIIRUW WR HQFRXUDJF
XQLQFRUSRUDWHG &0ODOODP &RXQW\ 7TKHVH SURMHFWY ZLO

7KHUH ZHUH VHYHUDO FRPPHQWY WKDW YRLFHG FRQFHUC(
VSHQW WR VXSSRUW WKH VSHFLILF SXUSRVH RI SURPRWLQJ (

Other Business and Announcements ...

RR Brochure « & RSLHV Rl WKH EURFKXUMBQQQ WHHGY DRU R/IKW K
'"XQJHQHVYV 5LYHU 5DZQOURNMVE DUJUHG JH

Invite Lissy Andros/Forks to meeting... ,W ZDV VXJJHVWHG WKDW /LVV'
JRUNV 7RXULVP DQG ODUNHWLQJ 'LUHFWRU EH LQYLWHG WR
JRRG SHUVRQ IRU LGHDVY DQG QHWZRUNLQJ

Meeting Schedule ...
October 26 ... Joyce (Blackberry Café?)
November 16 ... Pysht

Meeting Adjourned ... 6:48pm (Carolyn/Bud)

OLQXWHV VXEPLWWHG E\ 6HFUHWDU\ 6DQGH %DOFK



Juan de Fuca Scenic Byway Association
Monday, October 26, 2015
Blackberry Cafe, Joyce

Board Members Present: Ali Baker, Sande Balch, Carolyn Flint, Michelle Little, Joe
Murray, Margaret Owens, Alex Stevens. Absent: George Eastman, Bud Denney.

Board of Directors Meeting

5:00 p.m ... Convene Board of Directors Meeting

Agenda/Minutes: The meeting was called to order by President Joe Murray at 5:00 p.m.
The agenda was approved with the addition of a grant request by Clallam Bay/Sekiu.
MOTION: The minutes of the June 22, 2015 were approved as presented. (Carolyn/Ali).

Financial Report ... Sande

The 3" quarter financial report showed a balance forward July 1, 2015 of
$12,298.14 and an ending balance September 30,2015,2015 of $14,546.71 which
includes $3000 pass through funds for the reprint of the Elwha River booklet. The CD has
a balance September 30, 2015 of $1,053.27.

Sande noted that a recent deposit of $3383.00 was made as pass through from the
OPVB to pay Laurel Black for the graphics/printing costs for the byway brochure/map.
MOTION: Payment of $10 for the State corporate registration was approved. (AlexIAli)

Elwha Dam Trail ... Sande

Sande reported that Chris Delano at Elwha Dam RV Park inquired as to the
maintenance of the trail to the dam viewing site and the absence of sanicans at the trail
parking area. Sande spoke to Rich James about this and found that the agreement with
ONP was to have a sanican there through the fall of 2014 after that it was presumed that
the interpretive site would take care of that need in 2015. The trail was built by the county
in cooperation with ONP but is not maintained by the county

A call to Lisa Turacek (ONP trails maintenance) was eventually returned by Brian
Winter. He stated that the land has been under ONP management but is Department of
Interior federal property. It most likely will come up to be sold in the future. He
recommended that any citizen willing to help with the trail maintenance (or any other
project) really needs to sign up for that work to lessen liability for the government as well
as the volunteer. All this information was shared with Chris Delano who will pursue the
volunteer registration and would be interested if the property were to be available for sale.

Carolyn noted that the property bordering the river from the lower dam all the way to
Glines Canyon was purchased by the federal government, but not managed by ONP, to
allow continuity in the restoration of the lake bed and Elwha River. Carolyn understands
that the property along the river at least may/will be transferred/offered to the Elwha Tribe

at some point.

FY2008 (website/kiosks) ... Michelle
Michelle reported that the corrections to the last interpretive panel are about done.
John Gussman has completed the video for the website with some editing and voice over



-XDQ GH )XFD 6FHQLF %\zZD\ O.. 3DIJHWHYV

yet to be completed. Michelle and Laurel are working to complete the last two itineraries
for the website ... wildlife and working forest.

*UDQW )< (OZKD 5LYHU ,QW.. OLFKHOOH &BQRGI\W

Michelle reported that the final touches to the kiosk site and installation of the
panels will finish the contractor work at the interpretive site. Sanicans are yet to be
installed. Nothing new on the planting plan at this time.

Michelle passed a working list for dedication event ideas around to give the board a
preview of things being discussed. This will be brought to the board in January/February
for discussion. The event will be May 1' a Sunday, from noon to about 2pm or longer.
The program will begin at 1 pm. There will be at least one person in the building to answer
questions and there will be a table with information about our organization. A list for
mailing/emailing the "save the date" information is almost complete.

Carolyn commented on the tile sales idea saying that the cost of a tile (purchase
and glazing, ready to install) is about $5. She has not yet gotten an estimate of the cost of
installation. When this is information is available, we can discuss what to charge for a tile.

Also, concerning the panels, Carolyn commented that they had rejected the first set
of proofs and are working to correct the color problems. The panel designs look very
good.

6HNLX 7UDLO SURMHFW SL.. 8DUROGRQRU XSGDWH
This project is currently DOA. Carolyn commented that this organization needs to
position itself to consider project offers in the future.
6HNLX 7UDLO SURMHFW OHJDO DGYLFH XSGDWH -RH
Joe reported that Steve Moriarity is willing to do some pro bono work for us. Do we
need to set policy or have a project to consider first?

Carolyn talked about the idea of setting ourselves up for a future grant for another
interpretive site. We have the template (plans/design to be used as a "signature" look)
with the current project to write another grant which would not be administered by Clallam
County and not require meeting Federal "buy America" requirements. The County (Rich
James) has agreed to share the final financial report with us when the project is
completed. Her idea would be to pursue constructing an interpretive site on timber
company land (donated long term use agreement ... perhaps at the entrance to Pillar Point
County Park) with a theme of the working forest. The history of Hwy 112 is on the back of
the timber industry/history of forestry as it relates to Hwy 112. Foresters might be
interested in telling this story instead of always being reactive.

Carolyn volunteered to work on a written grant application/proposal over the winter
months that then could be fine-tuned to be ready for submission.
027,22 Itwas agreed to allow Carolyn to begin a draft proposal to explore constructing
an interpretive center for the working forest. This project could include an audio/visual
story aspect for presentation and/or a "driving tape" element for travelers. (Michelle/Alex)

We need to get policy and procedure set so we can go forward with ideas like this.
Joe will get contact information to Sande to send bylaws, 501¢c3 and incorporation papers
to Steve Moriarity to review. He will try to attend the next meeting for discussion.

-XDQ GH )XFD 6FHQLF %\ZD\ OHHWLQ... 3DJHWNHV



6WDWH 6FHQLF %\zZD\ Rl &DUROHBERUW

Carolyn submitted a written report to the board with information about the workshop.
She was impressed with the workshop and the interaction with attendees. The "Meet My
Byway" lunch presentation was well received and followed with many questions.

Ideas that Carolyn brought back with her:

o Use King 5 TV with Sequim reporter to pitch the dedication event.

e Old rail lines/tracks/routes are a popular subject. Scenic Washington could put
itineraries out that included historical trains and railroads.

o Our web site is a very good one, but difficult to make changes to it to keep it current.
But social media is very fluid and easy to work like using Facebook for a calendar of
events, upcoming highlights, happenings at points of interest. This could be used
instead of or in addition to the newsletters. The web site would link to Facebook
and Facebook would link to website so information did not need to be duplicated.
Response from readers would only be to "like" ... interactive may not be
manageable but the administrator can control this. Carolyn will work on developing
this and bring it back to the board to show us how it is working.

TRXULVP 6XPPLW 239% 2..$0L ODUJDUHW %XG
Ali and Margaret reported that this event talked about extending and enhancing the
shoulder seasons of spring and fall. Tourists traveling at that time of year ... have money,
no children, are sawy and want authenticity. Make a positive focus on rain, fall colors,
spider webs. We should look at our area and what to market from a different point of view.
A NPS program will allow 4th graders (school years 2014-15, 2015-16) and their
families into parks free. 2016 is the 100™ anniversary of the National Parks System. Also
a program on pet manners ... your dog could graduate with a "Bark Ranger" degree.

We agreed that it is good to be involved in these workshop/summit events. Ideas are
shared and it lets the scenic world know we exist on the Strait of Juan de Fuca Hwy.

-)6%%$ 7DVN /LVW GLVFXVVLRQ FRPPHQWYV

Sande commented that board members should have this list with them at all
meetings to be ready for discussions that may arise. Any additions or changes should be
shared with Sande and she will retype the list when there are several comments.

Added: Represented on OPTC/OPVB by Ali Baker and Margaret Owens

Added: Facebook to web/communications, Carolyn Flint

6WRUDJH ... 6DQGG

Sande shared photos of the storage unit with shelves set up. All bills have now
been paid as approved for 6 months storage, shelves, lock, and keys. The rent requires a
credit card or cash. Sande will pay, when due and approved, and request reimbursement.

*UHDW 6WUDLW 6DOH FRPPHQWYV 6DQGH

Sande shared a written report of comments submitted. People are generally happy
with the event. There were perhaps fewer people this year, but they spent more money.
The newspapers were more interested in the historical anniversaries idea than the people

-XDQ GH )XFD €\ZzD\ OHHWLQJ OLQXW .. 3DJH



DWWHQGLQ %> FHPIGLD FRYHUDJH LV YDOXDJEOH LQ DQG RI LWVI
6DQGH tG SKRWRV RI WKH VDQGZLFK ERDUGIDWLRQPWKHVIR
\HI 7KH ItV tUH GRQDVFKHOOH /LWWOH DQG WKH VLJ W PDGH E
7KH FRVW SHU VLIJQ WZR SHU 7ZR PRUH IUDPHV KDYF EHHQ GRC
6DQGH UHTXHVWHG WKDW WKHVH IUDPHV EH VHW XS HRU XVH LC
QH[W *UHDWHI WUDLW 6DO
027,22 ,w zbV DJUHHG WR SUHSDUH WZR DGGLWLRQDO VLJQ IUD
1tDK %D\ FRPPX( $OH[ &DWWRO\Q

/I7$& UHFRPPHQGDWLRQV 6DQGH

6DQGH HG WKDW IXQGLQJ WR WKH 239% &ODOODP
&ODOODP %D\ RU DFWX OHF FKDPEHU PHPEHUVKLSV
DQG &ODOODP &RXQW\ 6KHULII '"HSDUWPHQW ZDV UH

RI &ODOODP &RXQW\ &RPPLVVLRQHUV 2WKHU IXQGLQJ UHTXHVYV
SURMHFW DQG :LOOLDP 6KRUH OHPRULDO 3RRO ZIHFHLMH&®RQVLC
FRQFHUQLQJ X $IWHU GHFLVLRQV DUH PDGH DE} WKHIHVHUYH I
VXSSOHPHQWDO SURMHFWY SUHVHQWHG E\ WKH 239% HVYV

8% (4 ITHTXVIR X (V $OL

$OL %DNHU SUHVHQWHG D IXQG UHTXHVW IRU WR EH XV|
DQG LQWHFH DW WKH &ODOODP %D\ 9LVLWRU &HQWHU RXU DVYV
VWRUDJH IRU RXU SH 7KH YLVLWRU FHQWHU KDV VKRZQ DQ LQF
WKLV SILDV ZHOO DV YRC LV R PRQWKY RXW EXW RQID

VHYHQ GD\V D ZHHN .Q WKH VXPPH
027,2 7KH UHTXHVW IRU ZDV DSSURYHG $OH[ ODUJDUHW

2W U >VIIVV DQIQRXQFKE'V Q
5FWU RIKISEY! 7KH (OZKD 5\ OP ZRQ WZR DZDUGV DW WKH
-DENVRQ +ROH :LOGOLIH )LOP )HVWLYDO  %HVW JLXH 2VFDUV |
)LOP ODNHU DQG %HVW ,PSDFW IRU OP ZDV DOVR Q UBLXQLDW H GKIH
%HVVHU EXW ORVW WR D XOI(V WR -RKQ *XVVPDQ DQG -HVVLFD

OHWLQJIG O
IRIPE L 3\ kW

OHFQJ $GMR> SP
OLQXWHV VXEPLWWHG E\ 6H-UHWDU\ 6DQGH %DOFK

-XDQ GH )XFD 6FHQLF %\zD\ $VVRFLDWLRQ
ORQGD\ 1RYHPEHU
3\'VKW 7UHH )DUP /RGJH 3\VKW



%RDUG OHPHHINHOMQGH %DOFK *HRUJH (DVWPDQ &DURO\Q )¢
-RH 0OXUUD\ ODUJDUHW 2ZHQV $OH[ 6WHYHQV $EVHQW $OL
$OVR DWWHQGLQJ &RPPLVVLRQHU %LOO 3HDFK DQG 6WHYH

%»RDUG RI "'LUHEFWRUYVY OHHWLQJ

S P« &ERQYHQH %RDUG RI 'LUHFWRUV OHHWLQJ

$JHQGD OLQXKWHPHHWLQJ ZDV RDBOMHEHWIRGRIQGH-RH 0XUUD\ D
7KH DJH@G/DDBSSURYHG ZLWK WKH DGGLWLRQ RI PDSV -RH ZLO
WUDLO DUHD

027,21 7KH PLQXWHV Rl WKH 2FWBSSSHtURYHG DVZHWHVHQWHG
$OH[ &DURO\Q

)LQDQFLDO 5HSRUW « 6DQGH
6DQGH UHSRUWHG WKH FKHENLQJ DFFRXQW EDODQFH 2FWRE}
EDODQFH 2FWREHU ZDV
'XULQJ WKDW WLPH WKH SDVV WKURXJK IXQGV IURP WKH
DQG SULQWLQJ ZHUH GHSRVLWHG DQG D FKHFN ZULWWHQ WR
2WKHU DFWLYLW\ LQFOXGHG FKHFNV ZULWWHQ IRU VWRU
DQG « 6BHFUHWDU\ Rl 6WDWH UHJLVWUDWLRQ « &RQ
&DURO\Q )OLQW « &0DOODP %D\ 9LVLWRU &HQWHU SKRC
ZDV D EHODWHG *UHDW 6WUDLW 6DOH DG GRQDWLRQ
027,21 7KH ILQDQFLDO UHSRUW ZDV DFFHSWHG DV SUHVHQWH

*UDQW )< ZHE VLWH NLRVNV XSGDWH « OLFKHOOH

7KH YLGHR IRU WKH ZHE VLWH LV GRQH DQG LV FXUUHQWO\ E
DGGHG WKHUH LV D OLWWOH RYHUODS LQ WKH YRLFH RYHU
PLOQXWHY ORQJ 7KH ODVW NLRVN SDQHO LV RQ KROG ZDLWL

*UDQW )< (OZKD *DWHZD\ XSGDWH « OLFKHOOH &DURO\Q
OLFKHOOH 7KH *6DYH WKH 'DWH’ HPDLO IRU WKH GHGLFDWL]I
IROORZHG E\ D PDLOLQJ ZKLFK ZLOO EH D IRUPDO LQYLWDWL
PDLOLQJ ZLOO IROORZ ,W ZDV VXJJHVWHG WR SXW WKH 239¢
OLFKHOOH ZLOO HPDLO WKH LQYLWH OLVW WR WKH $VVRFLDW

&RQFHUQLQJ WKH ODQGVFDSLQJ OLFKHOOH QRWHG WKD\
ODVWHU *DUGHQHUV KHOG D UDLQ JDUGHQ ZRUNVKRS OLFK
VLWH ZDV FRQGXFLYH WR D UDLQ JDUGHQ ZLWK VRPH FRUUHTI
DUH LOQWHUHVWHG LQ KHOSLQJ EXW QRW FRPPLWWHG DW WKI

&DURO\Q GLG D ILHOG WHVW ZLWK SKRWRV DIWHU WKH O
WR WKH GU\ ZHOO SRRO LV ZRUNLQJ ZHOO :DWHU VWDLQV L
7KH ZLQG LQWR WKH VLWH GLG QRW FUHDWH DQ\ SUREOHPYV
SRR 7KH [ ~ EHDPV KDYH FXW HQGV H[SRVHG DQG VXFN RII
IDVFLD « QRW VXUH ZK\ &DURO\Q KDV QRWLILHG &0DOODP &
-XDQ GH )XAQRLFF %\ZD\ OHHWLQJ 0LQXW F\D XH



&DURO\Q DOVR UHSRUWHG WKDW WKH SDQHOV DUH FORYV
FRORU WHVWYV DUH KROGLQJ XS WKH SURFHVV D ELW 7KH KL
:6'27 DQG ZLOO EH LQVWDOOHG ZKHQ WKH VLWH LV RSHQHG

7UDLO 3URMHFW-BRWHQWLDO «
-RH QRWHG WKDW WKH HDVHPHQW VLWXDWLRQ ZLWK WKH 6HI
JRU DQ\ WUDLO WKH $VVRFLDWLRQ ZRXOG EH VHHNLQJ DQ HI
7KH $VVRFLDWLRQ ZRXOG EH UHVSRQVLEOH IRU PDLQWHQDQF
FRXOG RZQ WKH SURSHUW\ RU RZQ WKH OHDVH
-RH SUHVHQWHG D PDS RI WKH 7ZLQ 5LYHU DUHD DW DER
RI OHUULOO DQG 5LQJ ZRXOG EH ZLOOLQJ WR WDON DERXW
DQG SURFHGXUHYV OLNH WKH 3HQLQVXOD 7UDLOV &RDOLWLRQ
-RH QRWHG WKDW D JUDYHO WUDLO FRVWYV DERXW
ZRXOG FRVW PRUH

$VVRFLDWLRQ 3ROLF\ D@ BERFUHIRXQUHALWK 6WHYH ORULDUW\
6WHYH ORULDUW\ VWDWHG KH KDV KDG H[SHULHQFH ZRUNLQJ
%R\V *LUOV &OXE RQ JLIW DFFHSWDQFH SROLFLHV EXW QRW
VXJIJHVWHG WKDW ZH KDYH D GLVFXVVLRQ ZLWK 37& IRU LGHI
+H VXJJHVWHG ZH H[SORUH WKH SRVVLELOLW)\ IRU LQWHL
ORRNLQJ DW RZQLQJ OHDVLQJ WKH SURSHUW\ EXLOGLQJ FR\
PLJKW DOVR ZRUN « IRU H[DPSOH WKH /DQG 7UXVW QRZ RZ(
XVH RZQLQJ PDQDJLQJ WKH SURSHUW\ DQG WKH $VVRFLDWLF
H[KLELWV *UDQWV IRU VXFK SURMHFWVY FRXOG EH VKDUHG Z
7KH $VVRFLDWLRQ PLJKW KDYH PRUH IOH[LELOLW\ WR PD
DFFHVV WR IXQGV EHFDXVH RI WKH PLVVLRQ RI WKH RUJDQL]
GR DORQH LQ VXFK D VPDOO YROXQWHHU RUJDQL]DWLRQ ZLW
ORW RI WLPH IRU D YROXQWHHU RUJDQL]DWLRQ
7KH $VVRFLDWLRQ FRXOG VROLFLW IXQGV ZULWH JUDQW\
ZLWK RWKHU RUJDQL]DWLRQV %XW ZH QHHG WR KDYH D SRC
DFFHSW DQG ZKHQ ZH JHW IXQGV KHRD QYW POXRD D WKKDONXGE\
PDQDJH DV PRUH LV UHTXLUHG WR VDWLVI\ WKH LQWHQW RI \
4XHVWLRQV WR DJUHH RQ DQVZHUV +RZ WR SDFNDJH W}
IXQGV ZKDW WR DFFRPSOLVK ZLWK IXQGV" 'R ZH KDYH WKH |
WR DFFHSW IXQGV" :H DUH D QRQSURILW ZLWK D WD[ ,' DQC
DFFHSWDQFH RI GRQDWLRQV  :KDW LV WKH $VVRFLDWLRQ D
7KH IXQGV IURP D GRQRU FRXOG EH XVHG WR WKHQ WDNF
SDUWQHUVKLS &DURO\Q ZLOO ZRUN RXW VRPH EXOOHW SRL
KDYH DQ RSSRUWXQLW\ WR UHYLHZ WKH LQIRUPDWLRQ
BWHYH VXJIJHVWHG WKDW ZH QHHG WR 67(3 « KDYH D 6W
GHILQH ZKDW ZH ZDQW WR GR WKURXJK WKH -XDQ GH )XFD 6F
IXQGV WR DFFHSW OHJDOLWLHYV OLDELOLW\ HWF 67(3 « F
SROLF\ DQG SURFHGXUHV IRUZDUG WR LPSOHPHQW SODQ DQ
IRU IXQGV
6WHYH DOVR VXJJHVWHG WKDW ODUN +DQQDK PLJ
UHWUHDW SHUKDSV ZLWKRXW FKDUJH 6WHYH ZLOO JLYH KL
027,21 -RH ZLOO WKHQ FDOO ODUN +DQQDK WR DVN LI KH FDC
-XDQ GH )XAQRLEFF %\ZD\ OHHWLQJ OLQXWHV « « 3DJH




Michelle commented that we have come to a point that we need to decide if the Juan de
Fuca Scenic Byway Association will:

Stay with the status quo and continue to do membership projects only

OR expand to bigger projects (planning, seek funding, managing, maintaining)

/1 7%$& «Sande

The Lodging Tax Advisory Committee has a meeting set for November 30" to discuss with
legal counsel from the Clallam County Prosecutor’s office the funding/use requirements for
hotel/motel tax funds collected.

%RDUG 1RPLQDWLRQV %RDUG RI 'LUHFWRU 2IILFHUV «
Elections to the Board of Directors will take place at the annual meeting in January prior to
the Board of Directors meeting. Joe Murray’s position is the only term expiring this year.
The Association bylaws allow for a minimum of 5 directors and a maximum of 13. At this
time there are 9 directors. Election of officers will take place at the Board of Directors
meeting following the Annual Meeting.

Joe Murray agreed to be placed on the ballot to renew his position on the Board.
Currently the secretary has assumed the treasurer’s responsibilities. This position should
be filled when possible to complete the intended four person Executive Board.

Sande will send out an Annual Meeting announcement early in January.

OHHWLQJ 6FKHGXOH «
January 25 ... Blackberry Café or Elwha Dam RV Park
February 22 ... Pysht
March 28 ... Blackberry Café or Elwha Dam RV Park
April 25 ... Sunsets West Co-op
May 23 ... Neah Bay
June 27 ... Family Kitchen
Lissy Andros from Forks Chamber/Tourism will attend one of these meetings.
Sande will keep her informed of the meeting dates. Sande will also check with Blackberry
Café/Elwha Dam RV Park/Family Kitchen for the January/March/June meeting dates.

2WKHU % XVLQHVV DQG $QQRXQFHPHQWYV «

Carolyn stated that she has held off on developing a Facebook presence for the
Association as she is taking some free online classes that will help make the Facebook
page more effective.

Bill Peach noted that the Clallam County Commissioners are ok on funds for the
Elwha site so far. He offered to explore possibilities if further funds were needed to
complete the project.

OHHWLQJ $G MPReAspa B8orge/Alex)

Minutes submitted by Secretary, Sande Balch.






